






Prevention of Global Warming
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Reduction of Carbon Dioxide Emission

Domestic factories and affiliates with manufacturing facilities in 
Japan strive to reduce CO2 emissions, with those at the 
production stage reduced by 10% in 2009 from the 2008 level. 
The basic unit is 75kg-CO2/t, 4% down from the 2008 level. 
Overseas, the basic unit increased due to the production 
decline. As one of the office activities, CMP took part in “Team 
Minus 6% (current “Challenge 25 Campaign”)” in July 2008 
and encouraged the proper adjustment of room temperature 
and “cool biz”.

Domestic

Overseas

Environmental Reporting

Kyushu Factory, Shiga Factory, Technical Center(Otake), 
Technical Center(Shiga), Kobe Paints and Ohtake-Meishin 
Chemical

The emission of greenhouse gasses in 2009 was calculated 
based on the Law for Promotion of Countermeasures against 
Global Warming as Amended.

Sites covered 1

2

CMP installed a solar power 
generation system with a power 
output of 10 kW in March 2008. 
CMP conducts a long term 
verification test (for four years) as 
a subsidized project by NEF 
(*NEF:New Energy Foundation).

Installment of a Solar Power Generation System

Under the Act Concerning the Rational Use of Energy revised 
recently, shipping companies are obligated to reduce energy 
consumption per unit of output (energy consumption per 
transported weight). As means of transportation, CMP promotes 
modal shifts from using trucks to transportation by railroad or ships, 
which have lower CO2 emissions and a higher loading ratio.

Reducing CO2 Emissions from Transportation

CMP and its group companies are switching their commercial 
vehicles to low fuel consumption vehicles.

Switching of company cars to low emission vehicles

Transition of Energy ConsumptionTransition of CO2 Emission (including purchased electric power) 

CO2 Emission per production unit Carbon Dioxide Emission Energy Consumption per production unit Energy consumption
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Disaster and Accident Prevention
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Safety Measures at Factories

Disaster prevention training（Kyushu） Disaster prevention training（Kyushu）

Firefighting Training (Shiga) Comprehensive Disaster Training (Shiga)

CMP regularly carries out maintenance work at its facilities to 
prevent accidents. In 2009, we focused on countermeasures 
against static electricity accident prevention during loading / 
unloading and beautification of factories. To verify these activities, 
inspection was carried out in 2 factories. CMP continues its 
improvement in reviewing the operational rules and manuals 
and checking of items.

Firefighting Training (Otake) Firefighting Training (Kobe Paints)

Firefighting Training (Ohtake-Meishin) Firefighting Training (Ohtake-Meishin)

Cases of Possible Emergency Circumstance

Air pollution by static electricity-induced fire

Outflows of hazardous materials or paints from a damaged raw 
material warehouse or products warehouse caused by a natural 
disaster

Leaks or outflows of hazardous materials caused by 
inappropriate transportation of raw materials

Air pollution caused by fires triggered by an abnormal reaction 
during the manufacturing process

Eruptions, leakages and discharges of toxic gas caused by 
inappropriate storage of wastes

Leaks and outflows of hazardous materials and paints caused 
by damage to an outdoor storage

Leaks and outflows of paints caused by a damaged production 
line

Disaster Prevention Training

CMP established the “Emergency Action Plan” and periodically 
conducts trainings to prevent the environmental pollution in case of 
an emergency circumstance happens.

Disaster prevention training (for earthquake) (September 2009)

Fire prevention training (November 2009)

Training for measures against abnormal response (August 2009)

Firefighting Training (May and November 2009)

Comprehensive Disaster Training  (September 2009)

Firefighting training (October 2009 and March 2010)

Firefighting Training  (December 2009)

Firefighting Training  (April and November 2009)
Training of Making Emergency Calls (July and November 2009)

Kyushu
Factory

Shiga 
(Factory and 
Technical Center)

Kobe Paints

Ohtake-Meishin
Chemical Co., Ltd.

Otake  
(Technical Center)
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Together with Customers
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Social Performance

Product safety

Product safety

“CMP’s Policy of Consumer Protection”
From the standpoint of consumer protection, CMP always gives consideration to the environment, safety and health not only during the 
development stage of new products but also for existing products, and develops and improves products and technology which are safe and
friendly to mankind with less impact on the global environment.

Providing Safety Information on the products

To help customers use the paint products safely, CMP 
provides warnings and other information in MSDS (Material 
Safety Data Sheet), product catalogues and on container 
labels.

Responding to GHS

GHS, “Globally Harmonized System of Classification and 
Labeling of Chemicals” is an internationally agreed system to 
classify chemicals according to the kind and extent of 
hazard. Such classified information is displayed on labels for 
easy understanding and a MSDS is provided. CMP has 
modified its labeling in conformity with GHS in conjunction 
with enforcement of the Amended Industrial Safety and 
Health Law in December 2006, and has issued 
GHS-compliant MSDS since August 2007. From the aspect 
of placing a greater emphasis on regulatory compliance, 
CMP reviews the descriptions of such labels periodically and 
updates them with new information.

Labels

Manual for the maintenance painting (Japanese, English & Chinese version, 
165(H)90(W)mm, 64 pages) 

Maintenance painting manual is to 
instruct the basics of safe & proper 
handlings of CMP products simply 
together with illustrations.
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Quality Assurance

Quality Assurance Policy

Under these three policies regarding manufacturing stipulated in 
CMP’s “Basic Management Guideline”, each section concerned 
establishes the quality guideline through ISO 9001 activities and 
promotes quality assurance activities to comply with the 
specifications.

Maintain the highest product quality and secure the 
confidence and satisfaction of our customers.

Promote consistent technical innovation and new product 
development from a global point of view.

Promote an operational standardization, adapted to the 
environment, within CMP to run the systematic management 
and business activities.

Activities for Quality Assurance

By complying with ISO 9001, and additionally to the company rule, 
CMP promotes the continuous improvement of the quality 
management system and its activity.

Quality Assurance Management System

By aiming at the improvement of customers’ satisfaction, CMP runs
systems in a way to satisfy the needs of customers all the time. 
CMP tries to provide products and services which can satisfy 
customers with the help of our Customer Service Section and by 
appropriate responses from our staff in charge to opinions or 
inquiries rendered by customers. Besides, CMP asks customers to 
give response to “Questionnaires” periodically, then analyzes their 
answers and utilizes them to improve the customers’ satisfaction.

Outline of the Quality Management System

Quality Assurance Dept.

Shiga Quality Assurance Group

Otake Quality Assurance Group

Production Headquater

S o c i a l  &  E n v i r o n m e n t a l  R e p o r t  2 0 1 0



Together with Local Communities

37

Contributions to the Society

Offered parking lot for “Yoshinogari Yume Roman 
Pickup Truck Market” (Kyushu Factory)

Since March 2010, the Yoshinogari Yume Roman Pickup Truck 

Market has been held on the first Sunday of each month. The staff 

parking lot of the Kyushu Factory is offered for this market where 

local farm products and handicrafts are sold on the back of more 

than 100 trucks.37

Factory tour  (Shiga Factory)

CMP welcomes visitors to our factory tour to give them more 
insight into our business activities. On October 26, 2009, 18 first-
year students of a local high school visited the Shiga Factory to 
observe the manufacturing process and participate in the lecture 
presentation.

Donation for local festival (Kyushu Factory)

CMP made a donation to the Flame Festival in October 2009 and 
to the Sefuri Senbo Festival in November 2009 presented by 
Yoshinogari-cho.

Donated paints for Busan Japanese School building (Korea) 

CMP and CHUGOKU SAMHWA PAINTS, LTD. have been donat-
ing pa in ts  to  revamp the 
Busan Japanese School for a 
long period. Paint donated in 
the summer of 2009 was used 
for classrooms and stairs.

Yoshinogari site and Kyushu Factory
CMP Kyushu Factory is located in Yoshinogari-cho, Kanzaki-gun, 
Saga Prefecture, near the largest site of an ancient village in Japan. 
The town is one of the national special historic sites, said to have 
been Yamataikoku and full of ancient charm. In Yoshinogari-cho, 
CMP carries out activities focusing on communication with local 
people and environmental measures.

Yoshinogari site view from the Kyushu Factory

Donated paints to Yacht Aid Japan

CMP has been donating paints for yachts to the Japan Association 
of Disabled Sailing (JADS), which has promoted sailing for disabled 
people since 1995.

Participation in “Trash Zero Operation” (Shiga Factory)

Ten staff members of the Shiga Factory participated in the “Lake 
Biwa Cleaning Activity” presented by the Yasu city government on 
June 7, 2009. They collected trash and drifting waste and removed 
grass mainly at the lakeside.

Social Performance

Scholarship for primary school (Korea)

CHUGOKU SAMWHA PAINTS, LTD., having its office in Busan and 
its factory in Gyeongnam, Korea, provided scholarship at the 
graduation of elementary school to support the local school educa-
tion.

Participating in “Ecocap Movement” (Tokyo Office)

CMP Tokyo office takes part in the NPO activity, Ecocap Movement 
with the slogan “Provide vaccination for children around the world”.
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Communication session with neighboring children (Thailand)

One of our group companies, TOA-CHUGOKU PAINTS CO., LTD. 
supports the education of local children every year. In 2009, CMP 
gave presents to children in the neighborhood and held a commu-
nication session with them.

TOA-CHUGOKU PAINTS also offered paints for building to the 
local elementary school and carried out volunteer painting.

Other local contribution activities

● Donation to the local high school for participation in the sports event (Shiga)

● Donation to the village near the factory (Korea)

● Donation of oil for heating to the senior care home near the factory (Korea)

● Sponsorship of the triathlon event held by the local community (Netherlands)

A seal taking a nap on the rudder coated with CMP Bioclean.

A seal is taking a nap on the rudder coated with CMP 
BIOCCLEAN (See p.13). This photograph was taken in 
Turkey. The seal initially slept on the helm under the sea, but 
came above the water as the freight was unloaded. He is 
sleeping peacefully as if aware that CMP BIOCLEAN is free 
of anti-fouling agent and environmentally friendly. After a 
while, the seal awoke and returned to the sea.

Support for the activities of CliniClowns Foundation 
(Netherlands)

CHUGOKU PAINTS B.V. provides support for the activities of 
“CliniClowns Foundation the Netherlands”, the charity group which 
helps children who are suffering from serious diseases and handi-
caps.

S o c i a l  &  E n v i r o n m e n t a l  R e p o r t  2 0 1 0
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Beautification in the premise of factories

CMP continues greening and beautification in the premise of 
factories and research centers every year.

CHUGOKU MARINE PAINTS
(SHANGHAI), LTD. 

CHUGOKU PAINTS (MALAYSIA) 
SDN. BHD.

Kyushu Factory

Shiga Factory

Otake（Technical Center, Hiroshima Office)

Shiga FactoryCHUGOKU SAMHWA PAINTS, LTD.

Ohtake-Meishin Chemical Co.,Ltd.Kyushu Factory

Kobe Paints Ltd.

Social Performance

Contributions to the Society

Clean-up Activities

CMP and its group companies are periodically involved in cleaning 
and beautification activities around plants in the major manufacturing 
sites of the CMP group. 
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Communications

Presentations at exhibitions

To help customers better understand our products, we introduce 
our products in domestic and international exhibitions.

Imabari Maritime Fair
Imabari/May 21 to 23, 2009

KORMARINE 2009
Korea/October 21 to 24, 2009

Japan International Boat Show 2009
Yokohama/March 4 to 7, 2010

Information Disclosure

Publication of the Social & Environmental Report

This is the eighth issue of our environmental report, which was 
renamed “Social and Environmental Report” in 2008, published to 
customers, shareholders, governmental agents, and other 
organizations in Japan and abroad just as last year. Since 2007, 
the English version has been published on our CMP website.

CMP website     http://www.cmp.co.jp

S o c i a l  &  E n v i r o n m e n t a l  R e p o r t  2 0 1 0
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Health CareBenefits

Measures for Lifestyle-Related Diseases

 Mental Healthcare Support

 Placement of an Automated External Defibrillator

CMP is promoting the placement of AEDs to recover lost cardiac 
function through convulsion via electric shock. In the Shiga Factory 
and Technical Center, training in the use of the AED was provided. 
In the Kyushu factory, training in the use of AED and arrival 
resuscitation was provided by an 
emergency life guard of the Kanzaki Fire 
Department. CMP plans to continue such 
sessions so that as many employees as 
possible can handle AEDs.

CMP places priority on securing the health and safety of the 
employees for a comfortable working environment. In 2009, CMP 
distributed an “Avoid metabolic syndrome by walking” booklet to all 
employees to encourage them to check and review their lifestyles 
and raise awareness of lifestyle-related diseases as part of a 
health management program for employees. Furthermore, at each 
business office, the health and safety 
committee meet periodically. Health 
administers are assigned and the health 
control of employees is managed with 
the advice of industrial doctors. This 
year CMP had seminars on “Heat 
stroke” at the Otake and “New Influenza” 
in the Kyushu as well as a video seminar 
“Fear of new influenza” in the Shiga.

To promote the awareness of the employees to mental healthcare, 
CMP tries to raise the consciousness of managers through 
seminars, and has introduced service windows for “Telephone 
health counseling” and “Mental healthcare counseling”. From 
August to September 2009, Mental Healthcare Training was held 
for all employees. CMP 
invited an external instructor 
to explain basic details of 
mental health, the structure 
of stresses and how to 
avoid stresses in order to 
raise the awareness of 
employees.

Social Performance

Re-employment system

While the retirement age at CMP is 60 years old, CMP has started　its 
re-employment system since April 2006 applicable to retirees, if they 
are willing to work longer and agree to the employment conditions with 
the company, to allow them to work until the age of 65. CMP intends to 
transfer veteran’s technical　know-how and techniques to younger 
generations and utilizes the accumulated knowledge. 78% of CMP 
retirees in 2009 applied for this system and remain in work today.

Support of the Development of the Next Generation 
(Child Care Leave, Family Care Leave)

CMP provides a working environment where employees can 
balance working with their family life. We have established action 
plans on the basis of the “Law to Promote Measures to Support the 
Development of the Next Generation” so that workers can select 
different working styles matching their needs of the various life 
styles. In the case of Child or Family Care Leave, CMP has set up 
a system where workers can manage both working and child-care 
or nursing-care. In 2009, one employee applied for the childcare 
leave system at CMP.

Prevention of Sexual Harassment

To prevent sexual harassment from happening in work places, 
CMP has the stipulation in the Company Rules and Regulations 
and set up a window for consultations & complaint. Moreover, CMP 
trains its employees for the prevention of sexual harassment with 
the aid of video programs and seminars for managers and 
in-house educations.

Benefits Program

In addition to annual paid holidays, CMP provides an “Accumulated 
paid holiday system” (for medical leave, volunteering, nursing, etc.) 
and a “Refresh vacation system” for longtime employees. 
Recreation facilities of CMP are spread in Hokkaido, Hakone, 
Atami, Izu and Toba, and employees visit and enjoy them in 
various ways.

Promoting the Employment of People with Disabilities

To promote the employment of people with disabilities, CMP makes 
efforts to improve the working conditions in each work place. The 
number of employees with disabilities decreases as they retire, and 
the hiring rate for people with disabilities was 1.56% in 2009, less 
than the statutory rate of 1.8%. We will strive to raise this rate over 
the statutory level.

Labor-Management Relations

CMP has the labor union and participates in its upper tier union, 
the Japan Federation of Energy and Chemistry Workers Unions. In 
this way labor and management maintain a harmonious favorable 
relationship which has been cultivated for a long time.
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Occupational Safety and Health

Main Activities

We are promoting and managing the health and safety in 
compliance with the Industrial Safety and Health Act. The 
beautification of the working places in our factories is considered a 
particular starting point and everyone at the factories has been 
involved in pursuing activities with the five themes of arrangement, 
orderliness, cleaning, cleanliness and discipline. Furthermore, as 
indicators of environmental cleanliness, we measure the 
concentration of organic solvent in air, ventilation, lighting, noise 
and room temperature periodically at the work place. Many of our 
offices have publicly been acknowledged as excellent working 
places. 

The number of accidents leading to downtime in 2009 was one. 
There were no accidents without downtime, as opposed to 4 cases 
in 2008. 

CMP’s basic policy is to put the utmost priority on human safety, 
thus CMP targets zero industrial injuries, and relentlessly promotes 
awareness of safety first. To implement this basic policy, CMP is 
reviewing the working procedures and paying attention to the 
health and safety of employees, customers, residents in 
communities, and　environmental protection, providing education 
and training, and　establishing a check system under the 
“Coatings Care Guideline”.

Improving Operational Condition at Work-Place

CMP removed asbestos from company-owned employees' houses.

Efforts to tackle asbestos issues

To maintain safe working condition at unit working places where 
Ordinance on Prevention of Organic Solvent Poisoning or 
Ordinance on Prevention of Hazards Due to Dust are applied, 
measuring in compliance to the Working Environment 
Measurements Law is conducted every year. Regarding noise in 
unit work places classified as Controlling Class-2, ear plugging is 
mandated to maintain lower noise load on individuals.

Measures against New Influenza

As the new influenza was identified in Mexico in April 2009, CMP 
adopted infection control measures according to the change of the 
epidemic situation in Japan and overseas. Immediately after the 
identification, when employees or family members were diagnosed 
as infected with the new influenza, CMP obliged the employees 
concerned to stay at home and other employees to wear masks. 
We announced information concerning the new influenza and 
prevention measures on the internal electronic bulletin board to 
raise awareness of infection control. Each factory and office 
distributed masks and disinfection solution. Thanks to these efforts, 
no group infection affecting normal business was identified.
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Environment Control Department, Production Headquarter
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