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1. Consolidated Earnings Summary
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Net sales Operating profit Up 4,087 YoYDown 0.8% YoY

✔ Business operations related to marine paints expanded, and sales effectively grew, despite falloff in 
container paints, when excluding impact from the strong yen

✔ Converted operating loss into operating profit and recorded a substantial increase in overall profit as 
profitability improved, primarily from paints for new ships

✔ Impact on business performance from the spread of the novel coronavirus pandemic was minimal

Gross margin

87,729

Full-year earnings highlights

FY03/20

(588)

3,498 

-600

1,900

FY03/20FY03/19FY03/19
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1-2

FY03/19 FY03/20 Change % change

Net sales 88,452 100.0% 87,729 100.0% -722 -0.8%

Gross profit 19,900 22.5% 24,015 27.4% +4,114 +20.7%

SG&A expenses 20,489 23.2% 20,516 23.4% +26 +0.1%

Operating profit (588) (0.7)% 3,498 4.0% +4,087 —

Ordinary profit (170) (0.2)% 4,065 4.6% +4,235 ―

Profit before income 
taxes 390 0.4% 1,343 1.5% +952 +244.0%

Profit attributable to 
owners of parent (710) (0.8)% (71) (0.1)% +638 ―

Consolidated income statement
Marine paints drove consolidated business performance, while container paints were hurt by a 
significant decline in sales and deteriorating profitability.

Revised raw material procurement methods were successful in reducing procurement costs as raw 
material prices softened. The gross margin rose 4.9pp in part due to efforts to optimize selling prices.

Recorded about 2.8 billion yen in extraordinary loss due primarily to impairment of underperforming 
container paint-related assets (about 1.6 billion yen) and loss on valuation of investment securities 
caused by declining stock market conditions (about 1.1 billion yen)
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1-3

FY03/19 FY03/20 Change % change

Depreciation 1,739 2,159 +419 +24.1%

R&D expenses 1,845 1,802 -43 -2.3%

Capital investment 763 1,354 +590 +77.4%

USD 110.43 109.05 -1.38 -1.2%

EUR 130.42 122.07 -8.35 -6.4%

CNY 16.72 15.78 -0.94 -5.6%

KRW 0.1006 0.0938 -0.0068 -6.8%

◆Exchange rate (JPY)

Domestic naphtha
price (JPY/kl) 49,400 42,925 -6,475 -13.1%

Income statement supplemental information

Note: Exchange rates had a negative impact of about 2.32 billion yen on sales in FY03/20.
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Source: Ministry of Finance, etc.

Major raw material prices

Domestic naphtha Epoxy resin

Down approximately
13% YoY

Down approximately
13% YoY

Domestic naphtha (LHS)

Epoxy resin (RHS)
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3.49

+0.36

+4.30

-0.55

-0.03

FY03/19 Real sales 
increase

Exchange 
rate impact 

(gross profit)

FY03/20Lower CoGS
ratio and other

factors

SG&A expenses 
increase 

Of which, lower raw
material procurement costs 
contributed about 2.3–2.4
billion yen

(0.58)

Factors affecting consolidated operating
profit (summary)

(Billion yen)
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Reacquired treasury shares worth 
2.34 billion yen in FY03/20

(May 10, 2019–March 12, 2020

34

28

1816

(JPY)

16.3% 32.4% 74.9% ― ―Dividend 
payout ratio

34

Shareholder returns
Shareholder return policy under medium-term management plan and 
FY03/20 results

Dividends Share buybacks
Dividend on equity ratio (DOE)
of 3％ or a dividend payout ratio
of 30%, whichever is higher

Flexible acquisition of treasury
shares amounting to 10–15
billion yen during the three-year
period up to FY03/21

Treasury share balanceDividend per share
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1-7

End-FY03/19 End-FY03/20 Change Main changes

Current assets 79,556 75,276 -4,279
Cash and deposits -2,539
Notes and accounts receivable–trade -1,309
Merchandise and finished goods -454

Property, plant and 
equipment 25,586 24,803 -782

Leased assets +1,708
Buildings and structures -1,940
Machinery, equipment and vehicles -808

Intangible assets 1,341 513 -827

Investments and other 
assets 7,366 5,474 -1,891 Investment securities -1,447

Deferred tax assets -189

Total assets 113,851 106,069 -7,781 

Current liabilities 39,065 35,248 -3,817
Notes and accounts payable–trade -1,954
Short-term borrowings/current portion of long-
term borrowings -1,927

Non-current liabilities 6,271 7,835 +1,563 Long-term borrowings +990
Lease obligations +598

Total liabilities 45,337 43,083 -2,253

Total net assets 68,514 62,986 -5,527
Treasury shares (increase) -2,330
Retained earnings -2,096
Foreign currency translation adjustment -721

Equity ratio 55.7% 54.8% -0.9pp

Consolidated balance sheet summary

Cash and deposits 29,209 26,669 -2,539
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1-8

FY03/19 FY03/20 Change Main changes

Cash flows from 
operating activities 3,135 4,612 +1,477

Profit before income taxes +952
Change in extraordinary items +3,293
Change in trade receivables -1,343
Change in trade payables -2,240

Cash flows from 
investing activities (186) 2,237 +2,424 Change in time deposits +3,380

Sales of investment securities -734

Cash flow from 
financing activities (6,754) (5,950) +803

Change in borrowings -1,595
Purchase of treasury shares +2,655
Purchase of treasury shares of subsidiaries
-520

Effect of exchange rate change 
on cash and cash equivalents (674) (219) +454

Net increase (decrease) in cash 
and cash equivalents (4,480) 679 +5,159

Cash and cash equivalents at 
beginning of period 25,279 20,799 -4,480

Cash and cash equivalents at 
end of period 20,799 21,479 +679

Consolidated cash flows statement 
summary
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2. Summary by Product and Region
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2-1

Japan China South 
Korea

Southeast 
Asia

Europe and 
the US Total

Marine 
paints

FY03/19 27,837 11,511 5,822 6,174 12,486 63,831

FY03/20 29,037 13,498 7,169 7,034 13,533 70,274

% change +4.3% +17.3% +23.1% +13.9% +8.4% +10.1%

Industrial 
paints

FY03/19 6,476 1,093 76 4,658 271 12,575

FY03/20 6,022 916 147 5,011 255 12,353

% change -7.0% -16.2% +93.7% +7.6% -5.9% -1.8%

Container 
paints

FY03/19 — 10,732 — 669 318 11,721

FY03/20 — 4,004 — 619 148 4,772

% change — -62.7% — -7.6% -53.4％ -59.3%

Other

FY03/19 323 — — — — 323

FY03/20 328 — — — — 328

% change +1.8% — — — — +1.8%

Total

FY03/19 34,636 23,337 5,898 11,502 13,076 88,452

FY03/20 35,389 18,419 7,317 12,665 13,937 87,729

% change +2.2% -21.1% +24.1% +10.1% +6.6% -0.8%

Sales by product and region
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Summary by product2-2

New ships
29,667

Ship repair
31,638

PBs*1

2,525

New ships
33,127

Ship repair
34,481

PBs
2,665

87,72988,452

+10.1%

-59.3%

-1.8%

Construction 
materials
3,855
Heavy anti-
corrosion
8,498

Construction
materials

4,364
Heavy anti-

corrosion
8,211

FY03/19 FY03/20

Sales by product
Marine paints Industrial paints Container paints

Marine paints

Industrial paints

Container paints

Sales of paints for new ships expanded mainly in China 
and South Korea. Profitability improved due to factors 
such as falling raw material costs.

Sales of paints for ship repair were solid in various regions 
thanks to an increase in the number of ships coming into 
drydock to be retrofitted to meet stricter environmental 
standards for sulphur oxide (SOx) emissions from ships.

Sales of heavy anti-corrosion paints for infrastructure 
expanded in Southeast Asian markets, but sales were 
sluggish in Japan, centered on paints for construction 
materials. 

Sales of container paints were sharply weighed down by, and 
profitability worsened due to, efforts to control orders in 
response to fiercer price competition in China, as well as a 
pullback in demand following large supply of containers 
through FY03/19.

*1. Pleasure boats, fishing boats, fishing nets, and others
*2. Details for Other sales are omitted.
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2-3

Japan China South Korea Southeast 
Asia

Europe and 
the US Adjustment Total

FY03/19
Sales 34,636 23,337 5,898 11,502 13,076 — 88,452

Segment 
profit 179 (1,322) (1,282) 1,148 (680) 1,368 (588)

FY03/20

Sales 35,389 18,419 7,317 12,665 13,937 — 87,729

% change +2.2% -21.1% +24.1% +10.1% +6.6% — -0.8%

Segment 
profit 1,673 (1,076) 111 1,721 (883) 1,952 3,498

Change +1,494 +246 +1,393 +572 -203 +584 +4,087

Performance by region
Other than in China, sales increased across the board, particularly in South Korea.
In China, sales fell as growth in paints for new ships was not sufficient to offset a slump in container 
paints.

Japan and South Korea, where profitability of paints for new ships improved, both saw sharp 
growth in profit.
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2-4

Heavy anti-corrosion

New ships

34,636 35,389
-2.3%

-9.9%
+0.4%

+11.8%

+0.6%

Construction materials

PBs*1

Ship repair

Sales Segment profit

Overview

FY03/19 FY03/20

FY03/19 FY03/20

Japan

Up 2.2% YoY

Sales of paints for new ships rose slightly, and 
profitability improved due to factors such as falling raw 
material costs and optimized selling prices.

Sales of paints for ship repair were favorable.

Sales of paints for construction materials were sluggish 
due to factors such as lower shipments of paints for 
wooden flooring and cladding.

Achieved major improvement in profit on contributions 
from higher profitability in paints for new ships and 
growth in paints for ship repair.

Up 1,494 YoY

*1. Pleasure boats, fishing boats, fishing nets, and others
*2. Details for Other sales are omitted.
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9,542 
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China2-5

Heavy anti-corrosion

New ships

Down 21.1% YoY

Container

Ship repair

Up 246 YoY

Overview

23,337

18,419

-62.7%

+2.2%

+24.9%

FY03/19 FY03/20

FY03/19 FY03/20

Sales of paints for new ships grew substantially, and 
profitability also gradually improved.

Sales of container paints fell sharply and profitability 
deteriorated due to dwindling demand and efforts to 
control orders in response to fiercer price competition.

Segment loss shrank thanks to improvement in the 
profitability of marine paints and wide-ranging cost 
curtailment, which offset a decline in profit for 
container paints. 

Sales

(1,322)
(1,076)

Segment profit
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South Korea2-6

Heavy anti-corrosion

New ships

Up 24.1% YoY

Ship repair

Up 1,393 YoY

Overview

5,898

7,317

-2.5%

+27.6%

FY03/19 FY03/20

FY03/19 FY03/20

111

Sales rose sharply on a recovery in market conditions 
for new ships.

Because most transactions related to new ships are 
denominated in USD, the KRW weakness was a 
tailwind (KRW depreciated roughly 7% YoY against the 
USD).

Reached profitability thanks to sharp improvement in 
profit owing to a reduction in unprofitable projects for 
new ships and falling raw material procurement costs.

Sales

(1,282)

-1,450

Segment profit



19

1,148

1,721

0

2018年度 通期 2019年度 通期

165 145 

6,008 6,695 

194 368 
256 

4,290 
4,755 

669 
619 

0
2018年度 通期 2019年度 通期

Southeast Asia2-7

* Pleasure boats, fishing boats, fishing nets, and others

Heavy anti-corrosion

New ships

11,502
12,665

Up 10.1% YoY

Construction materials

PBs*

Ship repair

Up 49.8% (up 572) YoY

Overview

+10.8%

+11.4%

Container

FY03/19 FY03/20

FY03/19 FY03/20

Sales of paints for ship repair were solid mainly in 
Singapore, Thailand and Indonesia.

Sales of heavy anti-corrosion paints expanded mainly in the 
infrastructure field in Thailand (Myanmar).

Profitability improved further on lower raw material costs 
and other factors.

Sales Segment profit
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Europe and the US2-8

* Pleasure boats, fishing boats, fishing nets, and others

Heavy anti-corrosion

New ships

13,076 13,937
Up 6.6% YoY

PBs*

Ship repair Overview

Container

+8.6%

Down 203 YoY

FY03/19 FY03/20

FY03/19 FY03/20

255

Sales of paints for ship repair increased in both Europe 
and the US.

Sales of paints for PBs in Europe and sales of 
containers paints in the US were sluggish.

Segment loss grew due to an increase in marketing 
costs that accompanied growth in the volume of 
European shipowner project transactions, through which 
CMP manufactures and delivers paints mainly in Japan, 
China, and South Korea.
(Transactions among group companies are settled 
under the non-operating account.)

Sales

(680)
(883)

-1,060

Segment profit
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3. Medium-Term Management Plan
CMP New Century Plan 1
(FY03/19–FY03/21)

Progress in FY03/20 and Forecast
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The plan’s long-term vision and key themes

Marketing

Review production 
structure

Strengthen marketing functions, review sales systems (what are 
we selling, why, and how?), and develop paints that can beat 
competing products to pave the way for our next step.

Push ahead with capital investment in anticipation of future 
environmental regulations, and aim to build an optimal global 
production system.

Cost reforms
In the face of a challenging earnings environment characterized 
by a trough in the shipbuilding industry and rising raw material 
prices, re-examine cost structures, and aim to minimize 
production and related costs.

Control shareholders’ 
equity

Actively return profits to shareholders through dividend hikes and 
share buybacks, and adequately control shareholders’ equity.

Leading global niche company
distinguished by compact size and high profitability

(Improve ROE)

3-1



23

Review by key theme

Marketing

Review production 
structure

✓ Marketing project team strove to expand sales of high 
value-added products

✓ Developed new services related to ship hull performance 
measurement

✓ Factory reorganization project team formulated concrete 
reorganization plans but later altered (temporarily 
suspended) these plans due in part to changes in 
business environment

Cost reforms
✓ Promoted product consolidation and streamlining, 

reducing the number of products by 13% YoY; also 
launched efforts to cut back on hues

✓ Revised raw material procurement methods

Control 
shareholders’ equity

3-2

✓ Planning to pay annual dividends of 34 yen (DOE of 
3.3%)

✓ Acquired 2.34 billion yen in treasury stock



24

Marine paints

FY03/20
target

FY03/20
results

Achievement 
rate

59,700 70,274 118％

Share
Target FY03/20

results

New 
ships

Japan 60% or more 54%

South 
Korea 15% or more 19%

China 20% or more 17%

Global 25% or more 26%

Ship repair 
(global) 20% or more 19%

Sales
Marketing efforts

Technologies and products

3-3

✓ Sales substantially exceeded projections for the 
second consecutive year

✓ Our share in the realm of paints for new ships 
exceeded targets as we continued to focus on 
profitability

✓ Our efforts to expand sales of high value-added 
products paid off, contributing to an increase in 
profitability

✓ We developed new services related to ship hull 
performance measurement for customers, with 
the goal of enhancing our proposal capabilities

✓ Our high-performance antifouling paints, which 
use selektope®, a new active agent for marine 
coatings, received high ratings
- SEAFLO NEO CF PREMIUM has been applied to more 

than 200 ocean-going ships

- SEA PREMIER 3000 PLUS, an antifouling paint for 
coastal vessels launched during FY03/20, received an 
award from an external third party

Review by segment 
(Marine paints)
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Review by segment 
(Industrial paints)

Fields of focus

◆UV-curable paints for non-wood construction materials (vinyl flooring, interior 
and exterior cladding, construction product sheets)

・FY03/20 sales: 565 million yen (+9% YoY); FY03/21 target: 600 million yen
・Favorable performance from paints for vinyl flooring for commercial facilities and medical 

institutions

◆High-function, UV-curable paints (films, automotive plastics, and others)
・FY03/20 sales: 249 million yen (-23% YoY); FY03/21 target: 400 million yen
・Sales were impacted by lower production of display film at client manufacturers

◆Heavy anti-corrosion paints
・Overseas sales were 6,075 million yen (+6% YoY) thanks to growth in Southeast Asia

FY03/20
target

FY03/20
results

Achievement 
rate

13,500 12,353 92％

Sales
✓ Heavy anti-corrosive paints performed favorably in 

Southeast Asia while performance from paints for 
construction materials was sluggish in Japan

✓ We continued to seek out alliances

3-4
Industrial paints



26

Review by segment 
(Container paints/Offshore structures)

✓ Sales fell drastically and share declined due to a reactionary drop in demand caused by large-
scale supply through FY03/19 and intensified price competition, both factors that were completely 
unexpected when we formulated our medium-term management plan

✓ To comply with tightened environmental regulations, we began performing test applications of 
water-based paints for refrigerated shipping containers

FY03/20
target

FY03/20
results

Achievement 
rate

13,500 4,772 35％

Container paints

Offshore structures

Sales Share

Target FY03/20
results

Global 20% or more 10%

3-5

✓ We intensified our approach toward major construction and engineering companies with the goal 
of expanding orders for products related to domestic wind power generation

✓ Launched initiatives related to new themes applied in joint research with universities (such as 
wave-activated power generation and movable breakwaters)



27

Review by segment (Production, materials, 
planning and management)

Materials

Planning and management

Production

✔ Enhancement of IR activities
- Began video broadcasting of financial results briefings in Q2 and held additional briefings for 

individual investors

✔ Reformed our director compensation system based on discussions held by our discretionary 
Compensation Committee

✔ Lowered procurement costs through supplier consolidation and a shift toward global procurement

✔ Overall procurement costs fell 4.7% YoY (versus target reduction of 3% YoY) thanks to lower prices 
on key raw materials and a variety of successful procurement method adjustment policies

✔ Our factory reorganization project team formulated concrete plans to reorganize our Shiga Factory 
and our bases in China but later altered (temporarily suspended) these plans due in part to changes 
in business environment

✔ Performed capital investment aimed at enhancing efficiency and automating production at plants in 
Japan and overseas

3-6
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Plan as of May 2019 Capital investment in FY03/20 FY03/21 capital investment 
forecast

Total capital 
investment

Cumulative capital investment of 
about 8.0 billion yen in 

FY03/20 and FY03/21
1.35 billion yen About 1.9 billion yen

■Primary conditions surrounding our capital investment plans

Establishment of new 
plant in Myanmar (set 
up local company)

・Investment scale: 0.8–1.0 billion 
yen

・Period: FY03/20

・Secured a site for the plant and began 
construction

・Construction period was delayed due 
to factors such as design changes and 
weather-related issues; projected date 
for completion of construction moved to 
FY03/21

We expect further construction 
delays associated with the novel 
coronavirus pandemic and now 
expect construction to conclude 
in 2H.

Shiga Factory 
refurbishment

・Investment scale: 4.0–5.0 billion 
yen

・Period: FY03/21–FY03/22

・Moved forward with plans to remodel 
existing plants and completed 
fundamental designs

・Temporarily suspended plans due to 
impact from the novel coronavirus 
pandemic

We will consider the question of 
when it is appropriate to 
relaunch these plans while 
closely monitoring the status of 
the pandemic.

Revision of production 
system in East Asia

・Investment scale: 3.0–8.0 billion 
yen

・Period: FY03/20–FY03/23

・Narrowed down available candidate 
sites for new plant construction in China 
and proceeded with concrete analyses

・Suspended plans for candidate sites 
based on a changing market 
environment, local government 
restrictions, and other factors

We will seek out other candidate 
sites but have suspended 
construction plans for the time 
being.

Capital investment plans3-7
We have adjusted our capital investment plans in response to a changing business environment and 
other factors and now forecast that cumulative capital investment in FY03/20 and FY03/21 will not 
exceed a level of about 3.2 billion yen.
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Current medium-term 
management plan policies

Dividends

We will keep dividends at a 
level that will prevent our 
consolidated dividend on equity 
ratio (DOE) from falling below 
3% and keep our consolidated 
dividend payout ratio at 30% or 
higher.

Acquisition of 
treasury stock

During the three years leading 
through FY03/21, we will flexibly 
conduct share buybacks worth 
10.0–15.0 billion yen.

Strategic 
shareholdings

We reexamine the importance 
of our strategic shareholdings 
as necessary and will consider 
selling holdings that we have 
determined are of low 
importance.

Improving shareholder returns and 
capital efficiency

FY03/20 results

Annual dividends per share: 34 yen
DOE: 3.3%
Total dividends: approx. 2.0 billion 
yen
Payout ratio: N/A
(due to net loss in FY03/20)

Acquired approx. 2.34 billion yen
(May 2019–March 2020)

Sold shares in four companies
(sale price of approx. 360 million 
yen)

3-8

FY03/21 forecast

Annual dividends per share: 34 yen
DOE: 3% or higher
Total dividends: approx. 2.0 billion 
yen
Payout ratio: 64–104%

We are shelving plans to acquire 
treasury stock for the time being 
and instead prioritizing ready 
liquidity due to an uncertain 
business environment caused by 
the novel coronavirus pandemic 
(continued impact expected in 
FY03/22 and beyond)

We will consider selling holdings 
that we have determined are of low 
importance.

We plan to pay the same amount in dividends as we did in FY03/19 but are also refraining from 
share buybacks for the time being to prepare for future business risks associated with the novel 
coronavirus pandemic.
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Consolidated performance

FY03/20

Initial targets* Results Achievement 
rate

Net sales 90,000 87,729 98%

Marine paints 67,800 70,274 104%

Industrial paints 12,880 12,353 96%

Container paints 9,000 4,772 53%

Other 320 328 103%

Operating profit 1,500 3,498 233%

Ordinary profit 1,700 4,065 239%

Profit attributable to
owners of parent 1,000 (71) ―

ROE — -0.1％ ―

In FY03/20, operating profit and ordinary profit significantly exceeded initial forecasts that followed 
revisions to our medium-term management plan.
In FY03/21, we aim to ensure that we meet our profit targets, even if net sales fall below forecast due 
to impact from the novel coronavirus pandemic.

3-9

FY03/21

Targets* Forecast

100,000 80,000–82,000

69,000 66,030–66,530

15,000 12,140

15,700 1,500–3,000

300 330

5,000 3,000–5,000

5,200 3,200–5,200

3,100 1,900–3,100

5.0% (Forecast of 5% assuming 
maximum profit)

*Collectively announced in May 2019
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4. FY03/21 Forecast and Key 
Business Topics
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FY03/21 full-year earnings forecast

FY03/20 results FY03/21 forecast % change
(amount of change)

Net sales 87,729 80,000–82,000 From -8.8% to -6.5%

Operating profit 3,498 3,000–5,000 From -14.3% to +42.9%

Ordinary profit 4,065 3,200–5,200 From -21.3% to +27.9%

Profit before income 
taxes 1,343 3,200–5,200 From +138.3% to +287.2%

Profit attributable to 
owners of parent -71 1,900–3,100 (From +1,971 to +3,171)

4-1
We have presented our earnings forecast as ranges due to uncertain business environments caused 
by the novel coronavirus pandemic.

Sales are projected to trend low due to impact from the pandemic. However, in our basic scenario, 
we forecast that profit will rise thanks to reduced raw material prices associated with economic 
slowdown.

We forecast maximum profits equivalent to targets in our medium-term management plan, but this 
projection assumes that current low raw material prices maintain their levels for a certain period of time.
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Sales forecast by product and region

FY03/20 full-
year results FY03/21 full-year forecast Change

Product

Marine paints 70,274 66,030–66,530 From -6.0% to -5.3%

Industrial paints 12,353 12,140 -1.7%

Container paints 4,772 1,500–3,000 From -68.6% to -37.1%

Other 328 330 +0.3%

Total 87,729 80,000–82,000 From -8.8% to -6.5%

Region

Japan 35,389 33,940–34,040 From -4.1% to -3.8%

China 18,419 14,340–16,240 From -22.1% to -11.8%

South Korea 7,317 6,620 -9.5%

Southeast Asia 12,665 12,230 -3.4%

Europe and the 
US 13,937 12,870 -7.7%

Total 87,729 80,000–82,000 From -8.8% to -6.5%

4-2
We project lower sales in all product fields and regions.
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Impact of the Coronavirus Pandemic in 
FY03/21 (forecast)4-3

Demand

Marine paints

・Impact on new ship paints is expected to be minimal as most orders for projects that 
are expected to generate sales in FY03/21 were received in 2019 or earlier.

・We expect a level of decline in demand for ship repair paints due to factors such as 
slowdown in marine shipping associated with sluggish economic activity and delayed 
repair schedules.

Industrial paints We project decreases in production volume and delays and cancellations of projects in 
client industries.

Container paints We began facing declining demand and intensifying price competition in FY03/20 but 
expect even further sluggishness in demand due in part to stagnating distribution.

March–April Temporary suspension of production at our manufacturing base in Malaysia due to 
lockdowns

May and onward
Currently, all of our manufacturing bases continue to operate, and we do not expect 
suspensions of production at any of our manufacturing bases during this period. For the 
time being, we do not project any obstacles to raw material procurement.

Current situation During April–June 2020, domestic naphtha prices are expected to reach their lowest 
level since the 2008 financial crisis, at about 25,000 yen (-45% YoY).

Future 
circumstances

Prices are forecast to rise as the novel coronavirus pandemic settles down, but we 
project that average annual prices will decline to a considerable extent compared to 
FY03/20.

Supply

Raw 
material 
prices
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Primary FY03/21 initiatives

Materials and 
management

✔ Promote the diversification of procurement methods as a strategy for responding to 
fluctuations in raw material prices

✔ Strengthen management of overseas subsidiaries

✔ Implement a flexible working system that is adapted to resist the novel coronavirus pandemic

4-4

Marketing

✔ Focus on paints for ship repair, expand sales of high value-added products, and implement 
product differentiation strategies

✔ Curtail orders for projects of low profitability (particularly in paints for new ships and container 
paints)

✔ Step up initiatives toward infrastructure demand in Southeast Asia

✔ Explore a variety of different opportunities to achieve alliances in the industrial paints field

✔ Expand offshore wind power generation and other offshore structure projects

Technology 
and 

production 

✔ Develop paints with high added value and high-performance paints for various objectives, 
including environmental response

✔ Acquire a wide variety of certifications in order to conduct market development in the marine 
and industrial paints fields

✔ Establish an optimal global production system and streamline existing plants
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✓ Utilizes selektope®, a new antifouling agent developed taking a 
medicinal approach, to achieve high antifouling performance

Topic: Nikkei Superior Products and Services 
Award recipient4-5

SEA PREMIER 3000 PLUS, an antifouling coating for coastal vessels, received the 
Nikkei Business Daily Award for Excellence, which is awarded as one of the 2019 
Nikkei Superior Products and Services Awards.

Product features

✓ High antifouling performance and smoothing technology lower 
hull resistance, resulting in improved fuel efficiency→ Also helps 
reduce greenhouse gas emissions

SEA PREMIER 
3000 PLUS

selektope® acts upon barnacle tentacles Ensures that embryos do not attach to the 
hull before the tentacle secretes cement 
components
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www.cmp-chugoku.com

Forecasts presented in these materials are based on judgments made in accordance with information
available to CMP as of May 20, 2020. Actual results may differ materially from forecasts due to various
risks and uncertainties.
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5. Reference Material
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Company outline

Name Chugoku Marine Paints, Ltd.

Establishment May 1917 (103 years ago) 

Capital 11,626 million yen

Representative Masataka Uetake, President and CEO

Stock exchange First section of the Tokyo Stock Exchange (Code: 4617)

Net sales 87,729 million yen (consolidated net sales for FY03/20)

Employees 2,279 (consolidated, as of March 31, 2020)

Overseas bases
(subsidiaries)

Deploying 23 companies in 20 countries, including China, South Korea, 
Singapore, Malaysia, Indonesia, Thailand, India, Holland, the United 
Kingdom, Germany, Greece, Italy, and the United States

Reference
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Bases and group companies

TurkeyGreece

Norway

Shiga
Hyogo
Hiroshima (headquarters) 
Saga

USA

South Korea
Shanghai

Guangdong
Taiwan

Hong Kong

Indonesia
Singapore

Malaysia
Thailand

Myanmar
India

UAE

Italy
Holland

Germany

UK

Cyprus
Tokyo (headquarters) 

Japan

(Sales offices in 12 other locations) 

Reference

Major group companies
OHTAKE MEISHIN CHEMICAL, 
LTD. 

Japan
(Hiroshima) CHUGOKU SAMHWA PAINTS, Ltd. South Korea CHUGOKU PAINTS B.V. Holland

KOBE PAINTS, LTD. Japan
(Hyogo)

CHUGOKU MARINE PAINTS 
(Singapore) Pte. Ltd. Singapore CHUGOKU PAINTS (UK) Ltd. UK

CHUGOKU MARINE PAINTS 
(Shanghai), Ltd.

China
(Shanghai) 

CHUGOKU PAINTS (Malaysia) Sdn. 
Bhd. Malaysia CHUGOKU PAINTS (Germany) 

G.M.B.H. Germany

CHUGOKU MARINE PAINTS 
(Guangdong), Ltd.

China
(Guangdong) TOA-CHUGOKU PAINTS Co., Ltd. Thailand CHUGOKU-BOAT ITALY S.P.A. Italy

CHUGOKU MARINE PAINTS 
(Hong Kong), Ltd. Hong Kong P.T. CHUGOKU PAINTS 

INDONESIA Indonesia CHUGOKU MARINE PAINTS 
(Hellas), S.A. Greece

CHUGOKU MARINE PAINTS 
(Taiwan), Ltd. Taiwan CHUGOKU PAINTS (India) Pvt. Ltd India CMP COATINGS, Inc. USA



41

船舶用塗料

4%

Products (marine paints)Reference

Marine paints

CMP provides antifouling paint that protects ship bottoms from 
contamination and products for every part of the hull, including 
anti-corrosive paint protecting a variety of tanks from corrosion.
In addition to Japan, the company has manufacturing bases in 
China and South Korea, where many new ships are built. 
CMP has built a network along major shipping lines, from 
Europe to East Asia, earning a top share in the global market.
In recent years, demand for new ship building has weakened 
due to oversupply of ships, but demand is expected to 
increase over the medium- to long-term due to global 
economic growth and increased marine transportation. More 
ships will result in greater demand for ship repairs.

Market scale (global) 300–350 billion yen

Main players and share
Jotun (Norway), Akzo Nobel (Holland), 
and CMP account for approximately 
70% of global market.

CMP group sales
Pleasure boats 

and others

Ship 
repair
49%

FY03/20
70.2 billion yen

New 
ships
47%
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Antifouling (hydrolysis-type) paint 
mechanismsReference

Hydrolysis-type paints renew 
the coating film's surface 
evenly, allowing for long-term 
antifouling performance.

The coating films of antifouling 
paints contain hydrolytic resin 
(macromolecular polymers) and 
antifouling agents.

The paint hydrolizes in seawater, 
converting from hydrophobic to 
hydrophilic, enabling the surface 
layer of coating film to dissolve 
and slowly release antifouling 
components while renewing itself.

Hydrolysis type
Hydrolysis-type paints have a surface that dissolves like soap and is later 
renewed, maintaining a smooth surface and stable antifouling functionality. 
By controlling the thickness of its coating film, it is possible to produce high 
and long-lasting antifouling performance. This is the main type of bottom 
paint used today. 

Antifouling agents Macromolecular polymers Seawater ions

C
oa

tin
g

fil
m

 

Bottom paint immediately after 
application

60 months after launching

When applied Seawater Water current
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Products (industrial and container paints)

船舶用塗料Industrial paints Container paints

Utilizing technologies cultivated in marine paints, CMP 
provides a variety of products including construction 
materials such as flooring materials and cladding, high-
function paints for films and plastic products, and heavy anti-
corrosive paints for factories, bridges, and other structures.
In addition to Japan, our main market is emerging countries 
in Southeast Asia, where economic growth is driving robust 
infrastructure investment.

UV-curable paints for flooring 
materials (approx. 45% share in 
Japan) 

Paints for cooling channels in 
electrical power plants (approx. 
70% share in Japan)

UV-curable paints for films Resin caulking materials for 
railway tracks

Reference

CMP supplies container paints mainly to China, the 
leading producer of containers.
We have captured a leading position in the country due to 
our early focus on technical development in response to 
the transition to water-based container paints amid 
stricter environmental regulations from 2017. 
Container shipping is expanding driven by growth in the 
global economy and globalized distribution, but container 
production is subject to sharp near-term fluctuations in 
line with shipping market conditions and other factors. 
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ESG information (E) 

Reducing CO2 and saving energy
Antifouling paints, the core product of marine paints, 
improve ship mileage by reducing surface resistance due 
to presence of barnacles and other marine organisms, 
leading to a reduction in CO2 and energy conservation.

Products contributing to the realization of a sustainable society

SEAFLO NEO Z, low-fuel 
consumption antifouling ship paint
Heightening coating film smoothness reduces 
friction resistance in water. Received Japan 
Environment Minister's Award for Global 
Warming Prevention Activities.

Saving resources
Paints function to protect material from corrosion and 
deterioration. CMP’s paint products contribute to saving 
resources by protecting iron, concrete, wood, and other 
materials from rust and corrosion, reducing losses.

Renewable energy
CMP promotes joint research with 
universities and research institutions and 
participates in several offshore wind power 
generation projects as a paint manufacturer.

FLUOREX, fluorine 
resin paint

Titanium foil corrosion 
prevention system

E: Environment

Reference
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ESG information (S&G) 

Human resource utilization (Re-employment 
system)
CMP started a re-employment system in April 2006 enabling 
employees who reach retirement age (60) to work until age 
65. Veteran employees pass on technologies and skills to 
younger employees in an attempt to utilize accumulated 
knowledge.

Regional contributions
CMP conducts various activities at its offices worldwide.

Structure
Organization: Company with auditors
Director’s term: One year
Officer composition: 
Two of six directors are outside directors. (1/3)
Two of four auditors are outside auditors.
Outside officers (since June 25, 2020)

Discretionary committees: We have established 
Nominating committee and Compensation committee

S: Society G: Governance

Strategic shareholdings
CMP’s policy is to promote reduction in strategic
shareholdings. In FY03/20, we sold strategic shareholdings in 
four companies. 

Position Name Profession

Outside director Koji Ueda Graduate school 
professor

Outside director Motoyoshi Nishikawa Attorney

Outside auditor Yorito Kubota Certified public tax 
accountant

Outside auditor Kie Yamada Certified public 
accountant

Reference

Sponsorship of 
regional event (Shiga)

Outer premise cleanup activity 
(Hiroshima)

Donation to area 
surrounding plant (South Korea)

Donation of paints to school
(Thailand)

Note: All registered with TSE as independent officers.
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9.9 

8.8 

5.4 
4.7 

4.0 

7.4 

10.0 

5.4 

3.7 

(0.5)

3.4 

11.6 

10.5 

7.0 

6.1 
5.6 

9.1 

11.7 

7.1 

5.5 

1.1 

5.6 

Consolidated performance

Net Sales 営業利益

(Billion yen) (Billion yen) 

EBITDAOperating profit EBITDA

Reference

86.8 

96.5 93.5 

83.6 
90.9 

106.7 
115.0 

82.3 82.9 
88.4 87.7 


