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Analysis of present conditions: 
Developments over the last 100 years



Secure top global share in marine and container paints, and a leading share in 

niche fields for industrial paints and offshore structures. Achieve high profitability 

by leveraging our mainstay marine paints business and specializing in niche 

fields.

Cultivate environmentally sensitive technology, which is becoming increasingly 

important, and lead the industry in such technology.

Take a step back from the trend toward global alliances in the paint industry, keep 

M&A as an option in the context of our alliance strategy, but refrain from M&A 

merely for the sake of creating an extensive range of offerings, and operate a 

compact global organization. 

Bring profit share for non-marine paint businesses up to 40%.

Actively return profits to investors while taking into account shareholder value.  
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22 Long-term vision: Targeted direction

Leading global niche company

distinguished by compact size and high profitability
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Aim to improve ROE through a combination of the abovementioned measures. 
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New medium-term management plan: 
Positioning and key themes
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First step toward realization of long-term vision. (Three-year plan)First step toward realization of long-term vision. (Three-year plan)



Adequate control

of shareholders’ equity

ROE numerator

44
New medium-term management plan:
Four measures to improve ROE
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SalesSales

ProfitabilityProfitability

55 Marine paints marketing
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Segment sales targets FY2017 FY2018 FY2019 FY2020

Marine paints 60,055 56,900 59,700 69,000

Step up overseas expansion

Strengthen marketing functions;

improve profitability through cost

reductions including a review of 

the production structure.

Capture shares of 60% or more in Japan, 15% or more in South Korea, 20% or more in 

China, increase share in other regions, and secure global share of 25% or more

(FY2017 share forecast: 60% in Japan, 13% in South Korea, 15% in China, and 24% 

globally)

Secure global share of 20% or more (FY2017 share forecast: 19%)

Share for new ships

Share for ship repair

Pleasure boats and fishing boats

Segment targets

(Unit: million yen)
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SalesSales

ProfitabilityProfitability

Segment sales targets FY2017 FY2018 FY2019 FY2020

Industrial paints 12,339 13,000 13,500 15,000

■■■■ FY2020 sales target of 15.0 billion yen (FY2017 sales forecast: 12.3 billion yen)

■■■■ Increase sales of UV-curable paints for construction materials and 

non-woodwork products (Vinyl flooring, interior and exterior walls, 

construction product sheets)

FY2020 sales target of 600 million yen (FY2017 sales forecast: 500 million yen)

■■■■ Increase sales of high-function, UV-curable paints (films, automotive 

plastics, and others)

FY2020 sales target of 400 million yen (FY2017 sales forecast: 300 million yen)

■■■■ Expand share of heavy anti-corrosion paints in Asia

Consider outsourced production 

for high-cost products by 

leveraging alliances.

Industrial paints marketingSegment targets

(Unit: million yen)
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SalesSales

ProfitabilityProfitability

Segment sales targets FY2017 FY2018 FY2019 FY2020

Container paints 10,255 12,800 13,500 15,700

■■■■ Secure global share of 20% or more (FY2017 share forecast: 13%)

■■■■ FY2020 sales target of 15.7 billion yen (FY2017 sales forecast: 10.2 billion yen)

Maintain high gross margin by taking into account the introduction of second-

generation water-based paints, and differentiating these from first-generation 

products.

Container paints marketingSegment targets

(Unit: million yen)
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SalesSales

ProfitabilityProfitability

■■■■ Pursue joint research with universities, research organizations, and 

other parties

■■■■ Build track record, secure domestic share of 80% or more
(FY2017 share forecast: 80%)

■■■■ Build track record in overseas markets

■■■■ Group-wide sales target of 1.0 billion yen (cumulative total for FY2018–2020)
(FY2017 sales forecast: roughly 200 million yen)

(* Sales for offshore structures are included in the marine paints sales  or industrial

paints sales.) 

Secure profitability by highlighting advanced functionality of CMP products.

Offshore structures marketing (*)Segment targets



Industrial paintsIndustrial paints
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Marine paintsMarine paints

Container paintsContainer paints

■ Develop high-performance, high-function, environmentally sensitive, 

and energy-efficient paints

■ Strengthen price competitiveness for general-purpose products

■ Protect company businesses by formulating patent strategy 

(applicable across segments)

■ Improve and develop specifications for water-based paints

■ Acquire standards and certifications

■ Develop high value-added, UV-curable paints 

■ Develop heavy anti-corrosion paints that comply with 

environmental regulations

TechnologySegment targets
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Planning and

management

Planning and

management

ProductionProduction

MaterialsMaterials

■ Re-examine production costs at domestic factories, and adjust 

production structure to minimize costs

■ Implement enhanced inventory management and planned production 

■ Review overseas production structure; examine high-efficiency and 

automated solutions 

■ Implement global and area-specific negotiations and procurement for 

key raw materials

■ Reduce procurement costs for key raw materials by 3% each year

■ Review headquarters personnel system, move to a job rotation system, 

expand training and education programs, appoint overseas staff, and 

develop a comfortable workplace where employees can feel pride and 

a sense of purpose in their work

■ Hold IR briefings

Production, materials, planning 
and managementSegment targets



Capital utilization policyCapital utilization policy
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Improve investment, shareholder returns, and 
capital efficiency
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■ Prioritize investment in growth. To build an optimal production structure, look to 

relocate major factories and renovate aging facilities in Japan and overseas. Also 

focus on developing products that strengthen competitiveness

■ In addition, actively return surplus funds to investors, adequately control 

shareholder’s equity, and aim to improve ROE 

New investment standardNew investment standard

Examine if new investment contributes to the realization of returns on invested capital 

(ROIC) that exceed the weighted average cost of capital (WACC).

Strategic shareholdingsStrategic shareholdings

Review the meaningfulness of strategic shareholdings as necessary, and consider 

selling off shares deemed to have little strategic significance. 

Shareholder return policyShareholder return policy

■ Our dividend policy calls for maintaining stable dividends, while applying a dividend 

on equity ratio (DOE) of 3% or a dividend payout ratio of 30%, whichever is higher

■ In addition to dividends, reduce shareholders’ equity through flexible acquisition of 

treasury shares at around JPY 10 to 15 billion over the next three years)
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Introduction of restricted stock compensation for 
directors
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Introduce restricted stock compensation for directorsIntroduce restricted stock compensation for directors

To encourage stock ownership among directors and provide incentives to help achieve 

the medium-term management objectives, introduce the following two types of 

restricted stock (RS) compensation. 

(1) RS compensation conditional on tenure of employment(1) RS compensation conditional on tenure of employment

To encourage stock ownership among directors and promote shared values with 

shareholders, introduce RS compensation conditional on remaining employed at the 

Company for a certain period.

(2) RS compensation conditional on achievement of earnings targets(2) RS compensation conditional on achievement of earnings targets

As an incentive to help achieve the medium-term management objectives, introduce 

RS compensation with stock transfer restrictions to be lifted upon achievement of 

medium-term (three-year) ROE target.
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Measure to encourage stock ownership among 
employees
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Measure to encourage stock ownership among employeesMeasure to encourage stock ownership among employees

Implement the following measure through an Employee Stockholding Association as 

an incentive plan to help achieve the medium-term management objectives, and with 

the concurrent aim of encouraging stock ownership among employees and ensuring 

the employees share the same outlook as our shareholders.

Grant up to 100 shares (incentive worth 100 shares) to members through the 

Employee Stockholding Association in accordance with progress in achieving the 

annual operating profit and ROE targets outlined in the medium-term management 

plan.



1414 Consolidated earnings targets
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FY2017 

results
FY2018 FY2019 FY2020

Net sales 82,980 83,000 87,000 100,000

Marine paints 60,055 56,900 59,700 69,000

Industrial paints 12,339 13,000 13,500 15,000

Container paints 10,255 12,800 13,500 15,700

Other 330 300 300 300

Operating profit 3,761 3,000 4,700 8,700

Ordinary profit 3,912 3,300 5,000 9,100

Profit attributable to 

owners of parent
2,447 2,000 3,000 5,500

ROE 3.3% ーーーー ーーーー 8.0%

(Million yen)

Currency rates reflect the following rates effective as of the FY03/18 results: USD/JPY112.19, 

EUR/JPY126.67, CNY/JPY16.63, KRW/JPY0.0994. The domestic naphtha price is estimated at 

JPY48,000/kl. Subsequent anticipated changes have not been factored in. 


