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CMP Outline 
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Company outline 

Name Chugoku Marine Paints, Ltd. 

Establishment May 1917 (101 years ago) 

Capital 11,626 million yen 

Net sales 82,980 million yen (consolidated net sales for FY03/18) 

Employees 2,293 (consolidated, as of end-March 2018) 

Overseas bases 

(subsidiaries) 

Deploying 24 companies in 20 countries, including China, 

South Korea, Singapore, Malaysia, Indonesia, Thailand, India, 

Holland, the United Kingdom, Germany, Greece, Italy, and 

the United States 

1-1 
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1917 Established Chugoku Chemical Industry 

Limited Partnership 

Capital: 250,000 yen 

Iwao Suzukawa founded this company in Hiroshima to transition 

to domestic production of bottom paints at a time when superior 

bottom paints were not produced domestically. 

1923 Reorganized into Chugoku Marine Paints, Ltd.  

Capital: 250,000 yen 

Headquarters in 

Hiroshima, 1924 

1945 Struck by atomic bomb on August 6 

The Hiroshima factory and its 

branches scattered throughout 

the city sustained catastrophic 

damage, so the company began 

producing daily commodities 

such as soap and toothpaste in 

an evacuation factory in 

Itsukaichi. 
Hiroshima factory directly after the bomb 

Kept pace with Japan’s shipbuilding 

industry, which built more new ships 

than any other country; CMP earned 

the top domestic market share in 

marine paints 

Corporate timeline 

 
1-2 

Transitioned from a bottom 

paints manufacturer to a 

comprehensive marine paints 

manufacturer; also began 

producing woodworking paints 

1946 Resumed producing paints in the Hiroshima 

factory 

1949 Listed on the Hiroshima Stock Exchange 

1961 Established the Shiga factory 

Listed on the Second Section of the Tokyo 

Stock Exchange 

1950s 

1960s 
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1968 Established a representative office in London 

We began active overseas expansion with the establishment of 

our London office and our overseas network continues to expand 

today.  

1973 
1980 
1983 
1984 
1988 
 
1989 
1990 
1993 
1997 
2012 

Founding years for primary 
overseas affiliates 

New factory in Holland 

(2017) 

(year factory was build or   
 year production began) 

Corporate timeline 1-2 

1975 Established the Kyushu factory 

1984 Changed listing to the First Section of the 

Tokyo Stock Exchange 

1994 Established a research center in Ohtake, 

Hiroshima 

Along with our active 

overseas expansion, we 

have been expanding into 

various fields, such as 

caulking materials for 

railway tracks, container 

paints, heavy anti-

corrosive paints, and UV-

curable paints for 

woodworking. 

We have accelerated orders for large 

overseas projects and development of eco-

friendly bottom paints. Additionally, we 

respond to projects with potential for 

growth with our founding ethos of “making 

superior products” by developing products 

with wide-ranging functionality. 

Hong Kong 

Singapore (1986) 

United Kingdom, Taiwan 

Greece 

Holland (1988), Indonesia (1989),  

South Korea (2002) 

Thailand (1994) 

Malaysia (1992), United States (1990) 

Shanghai (1994) 

Guangdong (1999), Germany 

Italy 

Since 1970 

Since 2000 
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Operating performance 1-3 
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  Japan China 
South 

Korea 

Southeast 

Asia 

Europe and 

the US 
Total 

Marine paints 27,532 9,537 5,670 5,905 11,407 60,055 

Industrial paints 6,431 1,052 107 4,393 355 12,339 

Container paints ― 9,439 ― 611 204 10,255 

Other 330 ― ― ― ― 330 

Total 34,295 20,030 5,778 10,909 11,967 82,980 

FY03/18 Million yen 

Sales breakdown 1-4 

Marine paints  

72% 

Container 
Paints 
12% 

Other 

1% 

Japan 

41% 

China 

24% 

South Korea 
7% 

Southeast 
Asia 
13% 

Europe 
and the US 

15% 

Industrial 
paints 
15% 
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Features of the global market for marine paints 

FY03/18 results for the marine paints business 

Marine paints business 1-5 

● The global market for marine paints is worth roughly 300–350 billion yen. It accounts for 2–3% of 

the overall paint market. 

● The top three companies (two European companies and  

CMP) control about 70% of the market. 

● Keys to success are paint performance, global supply  

systems, and long-term relationships with customers. 

● 40% for new ships, 60% for ship repair  

About 90% of new ships are built in Japan, China  

or South Korea. 

● Market conditions for new ships are cyclical and  

hit rock bottom from FY03/18 to FY03/19. 

● Sales breakdown: new ships 46%, ship repair 50%, pleasure boats and others 4% 

● Prices for new ships ordered 2–3 years prior were low and we are not currently able to absorb the 

rising cost of raw materials.  

● In terms of ship repair, the impact of a last-minute push before the adoption of new ballast tank 

water regulations contributed to comparatively strong performance in FY03/18. 

(For information regarding the mechanisms of antifouling (hydrolysis-type) paints, see the second-to-last slide in this presentation.) 
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Industrial paints business (Japan) 

Industrial paints business (overseas) 

(Million yen) Sales 
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Wooden flooring 
materials 

1,775 
UV-curable paints for flooring (share: 
49%) 

Non-combustible 
materials 

664 

High-function UV-curable 
paints 

293 UV-curable paints for films 

Others 1,166 
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Plants 819 

Power equipment 472 
Paints for cooling channels in electrical 
power plants (share: 73%) 

Bridges 87 

Railway tracks 123 
Resin caulking materials for railway 
tracks used by the Shinkansen bullet 
and other trains 

Others 1,032 

Total 6,430 

Industrial paints business 1-6 

● Sales: 1.05 billion yen in China, 100 million yen in South Korea, 4.4 billion yen in Southeast Asia, 

350 million yen in Europe and the US 

● Heavy anti-corrosive paints for plants and bridges accounted for the majority of sales. 

(FY03/18) 

(FY03/18) 

CUS 
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Features of the global market for container paints 

FY03/18 results for the container paints business 

Container paints business 1-7 

● 90% of container paints in the world are produced in China. 

● 

 

In April 2017 container paints across all of China were  

converted to water-based paints. The price system also  

changed. (Excluding paints for reefer or special containers) 

● In contrast with new ships, order periods are short and  

fluctuations in the economy have a large impact. 

● The container repair market is very limited compared to 

 the new container market. 

● Sales: 9.44 billion yen in China, 600 million yen in Southeast Asia, 200 million yen in Europe and 

the US 

● 

 

In China, preparations to convert to water-based paints have been underway for several years in 

terms of product development and manufacturing facilities. We are fully prepared to respond to this 

shift. 

● Gross profit margin also improved in FY03/18. 
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Offshore structures development 1-8 

● CMP is the only Japanese paint manufacturer that has met the strict approval standards of major 

oil companies overseas. 

● 

 

We have been involved in projects for the upstream sector of  

the offshore oil industry, such as the world’s largest floating storage  

and regasification unit (FSRU), which has an LNG storage capacity of  

263,000 cubic meters. 

● Our share of paints for domestic offshore wind power generation  

projects exceeds 80%. 

● Our paint was used for the MOSE project—movable tide gates in  

Venice, Italy—that guards the city against high tides.  

Mass media reports about this project described it as  

technology that protects world heritage sites. (See  

the final slide of this presentation.) 

● 

 

We have been conducting joint research on renewable marine energy 

with domestic and international universities and research organizations  

(such as The University of Tokyo and the UK’s University of Strathclyde).  

● 

 

In March 2018, the Cabinet approved a bill for offshore wind projects in  

Japanese waters. Against this backdrop, CMP expects the domestic  

market for offshore structures to expand as well. 
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Section Two 

Medium-Term Management Plan 



Furthermore, since marine paints account for no more than 3–4% of the overall 

global paints market, we have taken a step back from the industry trend toward 

alliances aimed at expanding global market share. 

Nearly 80% of our sales is generated from marine paints. Although this market is 

expected to recover over the next three years, our earnings structure remains 

highly susceptible to swings in the shipbuilding industry. 

We have also joined the ranks of leading global companies in container paints, and 

have command high (domestic) market shares for several products in the field of 

industrial paints. 

We have aggressively expanded overseas since the late 1960s, and currently 

operate 105 bases in 35 countries overseas, which puts us among the top three 

global players in the field of marine paints. 

Chugoku Marine Paints (CMP), which has its business roots in the production of 

marine paints, celebrated its 100th anniversary last fiscal year. 

14 

Analysis of present conditions: 
Developments over the last 100 years 2-1 



Secure top global share in marine and container paints, and a leading share in 

niche fields for industrial paints and offshore structures. Achieve high profitability 

by leveraging our mainstay marine paints business and specializing in niche 

fields. 

Cultivate environmentally sensitive technology, which is becoming increasingly 

important, and lead the industry in such technology. 

Take a step back from the trend toward global alliances in the paint industry, keep 

M&A as an option in the context of our alliance strategy, but refrain from M&A 

merely for the sake of creating an extensive range of offerings, and operate a 

compact global organization.  

Bring profit share for non-marine paint businesses up to 40%. 

Actively return profits to investors while taking into account shareholder value.   

Long-term vision: Targeted direction 

Leading global niche company 

distinguished by compact size and high profitability 

15 

2-2 



Aim to improve ROE through a combination of the abovementioned measures.  

(Improve ROE) 

Actively return profits to shareholders through dividend hikes and share buybacks, 

and adequately control shareholders’ equity. (Control shareholders’ equity) 

On the production front, push ahead with capital investment in anticipation of future 

environmental regulations, and aim to build an optimal global production system. 

(Review production structure)  

Strengthen marketing functions, and review sales systems (what are we selling, 

why, and how?), and develop paints that can beat competing products to pave the 

way for our next step. (Marketing) 

In the face of a challenging earnings environment characterized by a trough in the 

shipbuilding industry and rising raw material prices, re-examine cost structures, and 

aim to minimize production and related costs. (Cost reforms) 

New medium-term management plan:  
Positioning and key themes 

16 

First step toward realization of long-term vision. (Three-year plan) 

2-3 



Adequate control 

of shareholders’ equity 

ROE numerator 

New medium-term management plan: 
Four measures to improve ROE 

17 

Review of  

production structure 

Marketing 

Product 

consolidation  

and streamlining 

Earnings 
expansion 

Cost 
reductions 

ROE denominator 

2-4 



Sales 

Profitability 

Marine paints marketing 

18 

Segment sales targets FY2017 FY2018 FY2019 FY2020 

Marine paints 60,055 56,900 59,700 69,000 

Step up overseas expansion 

Strengthen marketing functions; 

improve profitability through cost 

reductions including a review of  

the production structure. 

Capture shares of 60% or more in Japan, 15% or more in South Korea, 20% or more in 

China, increase share in other regions, and secure global share of 25% or more 

(FY2017 share forecast: 60% in Japan, 13% in South Korea, 15% in China, and 24% 

globally) 

Secure global share of 20% or more (FY2017 share forecast: 19%)  

Share for new ships 

Share for ship repair 

Pleasure boats and fishing boats 

Segment targets 

(Unit: million yen) 

2-5 
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Sales 

Profitability 

Segment sales targets  FY2017 FY2018 FY2019 FY2020 

Industrial paints 12,339 13,000 13,500 15,000 

■ FY2020 sales target of 15.0 billion yen (FY2017 sales forecast: 12.3 billion yen) 

■ Increase sales of UV-curable paints for construction materials and 

non-woodwork products (Vinyl flooring, interior and exterior walls, 

construction product sheets) 

           FY2020 sales target of 600 million yen (FY2017 sales forecast: 500 million yen) 

■ Increase sales of high-function, UV-curable paints (films, automotive  

     plastics, and others) 

           FY2020 sales target of 400 million yen (FY2017 sales forecast: 300 million yen)  

■ Expand share of heavy anti-corrosive paints in Asia 

Consider outsourced production  

for high-cost products by  

leveraging alliances. 

Industrial paints marketing Segment targets 

(Unit: million yen) 

2-6 
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Sales 

Profitability 

Segment sales targets  FY2017 FY2018 FY2019 FY2020 

Container paints 10,255 12,800 13,500 15,700 

■ Secure global share of 20% or more (FY2017 share forecast: 13%) 
 

■ FY2020 sales target of 15.7 billion yen (FY2017 sales forecast: 10.2 billion yen) 
 

  

   

Maintain high gross margin by taking into account the introduction of second-

generation water-based paints, and differentiating these from first-generation 

products. 

Container paints marketing Segment targets 

(Unit: million yen) 

2-7 
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Sales 

Profitability 

■ Pursue joint research with universities, research organizations, and  

     other parties 
 

■ Build track record, secure domestic share of 80% or more     

     (FY2017 share forecast: 80%) 
  

■ Build track record in overseas markets 
 

■ Group-wide sales target of 1.0 billion yen (cumulative total for FY2018–2020) 

  (FY2017 sales forecast: roughly 200 million yen) 
     

  (* Sales for offshore structures are included in the marine paints sales  or industrial 

      paints sales.)  

 

 

 

Secure profitability by highlighting advanced functionality of CMP products. 

Offshore structures marketing (*) Segment targets 2-8 



Industrial paints 
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Marine paints 

 

Container paints 

 

■ Develop high-performance, high-function, environmentally sensitive, 

and energy-efficient paints 

■ Strengthen price competitiveness for general-purpose products 

■ Protect company businesses by formulating patent strategy 

(applicable across segments) 

 

■ Improve and develop specifications for water-based paints 

■ Acquire standards and certifications 

■ Develop high value-added, UV-curable paints  

■ Develop heavy anti-corrosive paints that comply with  

environmental regulations 

Technology Segment targets 2-9 
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Planning and 

management 

 

Production 

 

Materials 

 

■ Re-examine production costs at domestic factories, and adjust 

production structure to minimize costs 

■ Implement enhanced inventory management and planned production  

■ Review overseas production structure; examine high-efficiency and 

automated solutions  

■ Implement global and area-specific negotiations and procurement for 

key raw materials 

■ Reduce procurement costs for key raw materials by 3% each year 

■ Review headquarters personnel system, move to a job rotation system, 

expand training and education programs, appoint overseas staff, and 

develop a comfortable workplace where employees can feel pride and 

a sense of purpose in their work 

■ Hold IR briefings 

Production, materials, planning 
and management Segment targets 2-10 



Capital utilization policy 

Improve investment, shareholder returns, and 
capital efficiency 

24 

■ Prioritize investment in growth. To build an optimal production structure, look to 

relocate major factories and renovate aging facilities in Japan and overseas. Also 

focus on developing products that strengthen competitiveness 

■ In addition, actively return surplus funds to investors, adequately control 

shareholder’s equity, and aim to improve ROE  

New investment standard 

Examine if new investment contributes to the realization of returns on invested capital 

(ROIC) that exceed the weighted average cost of capital (WACC). 

Strategic shareholdings 

Review the meaningfulness of strategic shareholdings as necessary, and consider 

selling off shares deemed to have little strategic significance.  

Shareholder return policy 

■ Our dividend policy calls for maintaining stable dividends, while applying a dividend 

on equity ratio (DOE) of 3% or a dividend payout ratio of 30%, whichever is higher  

■ In addition to dividends, reduce shareholders’ equity through flexible acquisition of 

treasury shares at around JPY 10 to 15 billion over the next three years) 

2-11 



Introduction of restricted stock compensation for 
directors 

25 

Introduce restricted stock compensation for directors 

To encourage stock ownership among directors and provide incentives to help achieve 

the medium-term management objectives, introduce the following two types of 

restricted stock (RS) compensation.  

(1) RS compensation conditional on tenure of employment 

To encourage stock ownership among directors and promote shared values with 

shareholders, introduce RS compensation conditional on remaining employed at the 

Company for a certain period. 

(2) RS compensation conditional on achievement of earnings targets 

As an incentive to help achieve the medium-term management objectives, introduce 

RS compensation with stock transfer restrictions to be lifted upon achievement of 

medium-term (three-year) ROE target. 

2-12 



Measure to encourage stock ownership among 
employees 

26 

Measure to encourage stock ownership among employees 

Implement the following measure through an Employee Stockholding Association as 

an incentive plan to help achieve the medium-term management objectives, and with 

the concurrent aim of encouraging stock ownership among employees and ensuring 

the employees share the same outlook as our shareholders. 

Grant up to 100 shares (incentive worth 100 shares) to members through the 

Employee Stockholding Association in accordance with progress in achieving the 

annual operating profit and ROE targets outlined in the medium-term management 

plan. 

2-13 



Consolidated earnings targets 

FY2017  

results 
FY2018 FY2019 FY2020 

Net sales 82,980 83,000 87,000 100,000 

  Marine paints 60,055 56,900 59,700 69,000 

  Industrial paints 12,339 13,000 13,500 15,000 

  Container paints 10,255 12,800 13,500 15,700 

  Other 330 300 300 300 

Operating profit 3,761 3,000 4,700 8,700 

Ordinary profit 3,912 3,300 5,000 9,100 

Profit attributable to 

owners of parent 
2,447 2,000 3,000 5,500 

ROE 3.3% ー ー 8.0% 

 (Million yen) 

Currency rates reflect the following rates effective as of the FY03/18 results: USD/JPY112.19, 

EUR/JPY126.67, CNY/JPY16.63, KRW/JPY0.0994. The domestic naphtha price is estimated at 

JPY48,000/kl. Subsequent anticipated changes have not been factored in.  

2-14 

27 
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Reference Antifouling (hydrolysis-type) paint mechanisms 

Hydrolysis-type paints renew 

the coating film's surface 

evenly, allowing for long-term 

antifouling performance. 

The coating films of antifouling 

paints contain hydrolytic resin 

(macromolecular polymers) 

and antifouling agents. 

The paint hydrolizes in 

seawater, converting from 

hydrophobic to hydrophilic, 

enabling the surface layer of 

coating film to dissolve and 

slowly release antifouling 

components while renewing 

itself. 

Hydrolysis type 

Hydrolysis-type paints have a surface that dissolves like soap and is later 

renewed, maintaining a smooth surface and stable antifouling functionality. 

By controlling the thickness of its coating film, it is possible to produce 

high and long-lasting antifouling performance. This is the main type of 

bottom paint used today.  

Antifouling agents Macromolecular polymers Seawater ions 

C
o
a
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ilm

  

Bottom paint immediately after 

application 

60 months after launching 

When applied Seawater Water current 
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CMP’s products were used in a moveable seawall construction 

project (the MOSE project) designed to prevent flooding in the 

northern Italian city of Venice.  

Paint for structures that are constantly submerged under water 

requires extraordinarily strong anti-corrosive and antifouling 

properties and high demand for paint with a small environmental 

footprint also exists. Our antifouling paints’ (BIOCLEAN, etc.) film 

performance, produced through more than ten years of evaluating 

raw materials and application systems, has been recognized 

internationally. 

About the MOSE project 

Venice was built on a tidal flat and, in recent years, has faced 

serious storm surge damage due to land subsidence and rising sea 

levels.  

In particular, wide sections of the city’s metropolitan area frequently 

become submerged in between autumn and winter, when tidal 

currents and levels, wind direction and rainfall combine to cause the 

Adriatic Sea’s water level to rise by more than one meter. To protect 

Venice, a world heritage city, the Italian government started a 

project worth 700 billion yen at the end of the 1980s. The aim of this 

project is to build tide gates within the sand bank that separates the 

Adriatic Sea from the Venetian Lagoon. Fixed, land-bridge style 

gates would damage the scenery, so the project’s planners decided 

that submerged gates that could be raised when needed by 

injecting air inside of the gate structure should be used. The current 

plan is to build 78 steel flap-style sluice gates and conduct repairs 

and refinishing on them every 5–10 years for a span of 100 years. 

MOSE project Reference 


