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1. Consolidated Earnings Summary
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Full-year earnings highlights1-1

Increased sales for all products, including marine 
paints

✔

Net sales: 88,452 million yen (+6.6% YoY)

Operating loss: 588 million yen (-4,350 million yen YoY)

Cost ratio increased substantially on soaring raw 
materials prices

✔

Marked decline in profitability of paints for new ships, 
main cause of deteriorating earnings in Japan, China, 
and South Korea

✔
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Consolidated income statement1-2

FY03/18 FY03/19 Change %

Net sales 82,980 100.0% 88,452 100.0% +5,471 +6.6%

Cost of sales 59,500 71.7% 68,551 77.5% +9,050 +15.2%

Gross profit 23,480 28.3% 19,900 22.5% -3,579 -15.2%

SG&A expenses 19,718 23.8% 20,489 23.2% +771 +3.9%

Operating profit 3,761 4.5% (588) -0.7% -4,350 —

Ordinary profit 3,912 4.7% (170) -0.2% -4,083 —

Profit before income taxes 3,917 4.7% 390 0.4% -3,526 -90.0%

Profit attributable to owners of 
parent 2,447 2.9% (710) -0.8% -3,157 —

Inability to pass on rise in raw material costs in selling price drove cost ratio 5.8pp higher

Expense reductions and other efforts curbed rise in SG&A expenses, causing SG&A-to-sales ratio to 
decline 0.6pp

Tax expenses totaled 1.3 billion yen, being impacted by reversal of deferred tax assets at overseas
subsidiaries

Recorded 680 million yen in extraordinary income from selling of strategic shareholdings in three 
companies, pushing profit before income taxes into positive territory
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Quarterly performance1-3
Net sales performed according to projections in Q4. 
Increases in cost of sales and SG&A expenses were inflated due to extraordinary factors.

Q1 Q2 Q3 Q4 Extraordinary factors in Q4

Net sales 20,562 22,608 23,488 21,792

Cost of sales 15,583 17,637 18,186 17,144 About 320 million yen due to factors 
such as inventory devaluation

Gross profit 4,979 4,971 5,302 4,648

Gross margin 24.2% 22.0% 22.6% 21.3%

SG&A expenses 5,046 5,141 5,107 5,194
About 120 million yen, including 
additions to allowance for doubtful 
accounts

Operating profit (67) (170) 194 (546)

Based on Q4 results estimates excluding extraordinary factors, gross margin was about 22.8%, and 
operating loss was about 100 million yen.
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Income statement supplemental information1-4

FY03/18 FY03/19 Change %

Depreciation 1,800 1,739 -61 -3.4%

R&D expenses 1,840 1,845 +5 +0.3%

Capital investment 1,216 763 -452 -37.2%

USD 112.19 110.43 -1.76 -1.6%

EUR 126.67 130.42 +3.75 +3.0%

CNY 16.63 16.72 +0.09 +0.5%

KRW 0.0994 0.1006 +0.00 +1.2%

Exchange rate (JPY)

Note: Exchange rates accounted for approximately 560 million yen of the 5.47 billion yen increase 
in FY03/19 net sales.

Domestic naphtha
price (JPY/kl) 41,925 49,400 +7,475 +17.8%
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FY03/19 business environment and impacts 
on earnings 

Group business 
characteristics

Raw material costs account 
for about 80% of cost of 

sales

1–2 year time lag from order 
to delivery of paints for new 

ships

Recent business 
environment

Raw material prices rose 
significantly from end of 

2017

Ongoing slump in global 
marine transportation and 
shipbuilding since 2016

Impact on Group 
earnings

Substantial rise in 
production costs

Limited ability to pass on rise 
in raw material costs in selling 

price

Cost ratio rise sharply, squeezing earnings

1-5
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Major raw material prices1-6

国産ナフサ

Increased approx. 18% YoY(JPY/kl) Increased approx. 17% YoY
USD/t

Source: ICISSource: Ministry of Finance
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Factors affecting consolidated operating 
profit (summary)1-7
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-0.58
FY03/18 Real sales 

increase
Exchange 
rate impact 

(gross profit)

Depreciation 
method change 
(cost of sales)

FY03/19Cost ratio rise 
and other factors

SG&A expenses 
increase 

(SG&A-to-sales 
ratio declined)
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Shareholder returns1-8
Shareholder return policy under medium-term management plan and 
FY03/19 results

Dividends Share buybacks
Dividend on equity ratio (DOE)
of 3％ or a dividend payout ratio
of 30%, whichever is higher

Flexible acquisition of treasury
shares amounting to 10–15
billion yen during the three-year
period up to FY03/21

Set buybacks at 5.0 billion yen
(one year starting May 9, 2018)
➔ As of Nov. 19, completed buybacks 

of approx. 5.0 billion yen

Dividend per share
34

28

(Plan)

Treasury share balance

18
1615

(JPY)
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Consolidated balance sheet summary1-9

End-FY03/18 End-FY03/19 Change Main changes

Current assets 87,252 79,556 -7,695 Cash and deposits: -4,541
Notes and accounts receivable–trade: -3,871

Property, plant and 
equipment 27,049 25,586 -1,463 Buildings and structures: -839

Machinery, equipment and vehicles: -508

Intangible assets 1,482 1,341 -140

Investments and other 
assets 9,985 7,366 -2,618 Investment securities: -2,636

Total assets 125,769 113,851 -11,918

Current liabilities 39,292 39,065 -227

Non-current liabilities 5,381 6,271 +890 Long-term borrowings: +687

Total liabilities 44,674 45,337 +662

Total net assets 81,094 68,514 -12,580
Treasury shares (increase): -4,985
Retained earnings: -2,961
Foreign currency translation adjustment: -2,060

Cash and deposits 33,750 29,209 -4,541

Equity ratio 59.7% 55.7% -4.0pp
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Consolidated cash flows statement 
summary1-10

FY03/18 FY03/19 Change Main changes

Cash flows from 
operating activities (629) 3,135 +3,764

Profit before income taxes: -3,526
Change in trade receivables: +4,744
Change in inventories: +1,533
Decrease in income taxes paid: +1,077

Cash flows from 
investing activities (1,049) (186) +862

Sales of investment securities: +1,099
Decrease in purchase of non-current assets: +498
Change in time deposits: -760

Cash flow from 
financing activities (1,388) (6,754) -5,365

Purchase of treasury shares: -4,999
Increase in dividends paid: -1,053
Increase in borrowings: +566

Effect of exchange rate change 
on cash and cash equivalents (55) (674) -618

Net increase (decrease) in cash 
and cash equivalents (3,123) (4,480) -1,356

Cash and cash equivalents at 
beginning of period 28,403 25,279 -3,123

Cash and cash equivalents at 
end of period 25,279 20,799 -4,480
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2. Summary by Region and Product

1-1
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Performance by region2-1

Japan China South Korea Southeast 
Asia

Europe and 
the US Adjustment Total

FY03/18
Sales 34,295 20,030 5,778 10,909 11,967 — 82,980

Segment 
profit 770 538 9 1,488 (518) 1,473 3,761

FY03/19

Sales 34,636 23,337 5,898 11,502 13,076 — 88,452

% change +1.0% +16.5% +2.1% +5.4% +9.3% — +6.6%

Segment 
profit 179 (1,322) (1,282) 1,148 (680) 1,368 (588)

Change -591 -1,861 -1,291 -339 -161 -105 -4,350

Achieved a double-digit sales increase in China due to expansion in paints for new ships and container 
paints. Although sales struggled during the year, including in South Korea, increases were ultimately 
recorded in all regions.

Profit declined in all regions due to the impact of soaring raw material costs.
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Sales by region and product2-2

Japan China South Korea Southeast 
Asia

Europe and 
the US Total

Marine 
paints

FY03/18 27,533 9,537 5,670 5,905 11,407 60,055

FY03/19 27,837 11,511 5,822 6,174 12,486 63,831

% change +1.1% +20.7% +2.7% +4.6% +9.5% +6.3%

Industrial 
paints

FY03/18 6,430 1,052 107 4,393 355 12,339

FY03/19 6,476 1,093 76 4,658 271 12,575

% change +0.7% +3.9% -28.8% +6.0% -23.6% +1.9%

Container 
paints

FY03/18 — 9,439 — 611 204 10,255

FY03/19 — 10,732 — 669 318 11,721

% change — +13.7% — +9.6% +56.0% +14.3%

Other

FY03/18 330 — — — — 330

FY03/19 323 — — — — 323

% change -2.3% — — — — -2.3%

Total

FY03/18 34,295 20,030 5,778 10,909 11,967 82,980

FY03/19 34,636 23,337 5,898 11,502 13,076 88,452

% of change +1.0% +16.5% +2.1% +5.4% +9.3% +6.6%
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Japan2-3

Marine paints

Industrial paints

Secured increase in sales of paints for new ships 
but only limited progress has been made toward 
passing the increase in raw material prices to 
customers

Sales of paints for ship repair recovered during 2H, 
resulting in an increase for the year. 

Construction materials sales grew and rose YoY, 
primarily thanks to expansion in paints for exterior 
walls.

The gross margin for marine paints fell 
substantially, with the most significant decline 
occurring in paints for new ships. However, 
industrial paints maintained their profit margin and 
achieved a slight increase in gross profit.

Secured profitability due in part to the curtailment 
of SG&A expenses, but recorded a decrease in 
profit YoY

Sales

Segment profit

FY03/18 FY03/19 Change*1

Marine 
paints New ships 16,760 16,793 +0.2%

Ship repair 8,911 9,175 +3.0%

PBs*2 1,861 1,867 +0.3%

27,533 27,837 +1.1%

Industrial 
paints

Construction 
materials 3,865 3,996 +3.4%

Heavy anti-
corrosion 2,565 2,479 -3.3%

6,430 6,476 +0.7%

Container paints — — —

Other 330 323 -2.3%

Sales 34,295 34,636 +1.0%

Segment profit 770 179 -591

*1. Sales = % of change, segment profit = amount of change
*2. Pleasure boats, fishing boats, fishing nets, and others
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China2-4

FY03/18 FY03/19 Change*1

Marine 
paints New ships 5,948 7,638 +28.4%

Ship repair 3,588 3,872 +7.9%

PBs*2 — — —

9,537 11,511 +20.7%

Industrial 
paints

Construction 
materials — — —

Heavy anti-
corrosion 1,052 1,093 +3.9%

1,052 1,093 +3.9%

Container paints 9,439 10,732 +13.7%

Other — — —

Sales 20,030 23,337 +16.5%

Segment profit 538 (1,322) -1,861

*1. Sales = % of change, segment profit = amount of change
*2. Pleasure boats, fishing boats, fishing nets, and others

Marine paints

Container paints

Sales of paints for new ships grew through 2H, 
supporting substantial expansion in sales for 
marine paints, but the number of projects of low 
profitability also rose.

Large ship repair projects grew in number starting 
in Q3, leading to a YoY increase in sales.

Maintained favorable sales until Q3 but curtailed 
orders starting in Q4 due to intensification in price 
competition

Profit fell off substantially YoY due in part to rising 
raw material costs, an increase in the number of 
new ship projects of low profitability, and 
intensified price competition in container paints.

Sales

Segment profit
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South Korea2-5

FY03/18 FY03/19 Change*1

Marine 
paints New ships 4,520 4,952 +9.6%

Ship repair 1,150 869 -24.4%

PBs*2 — — —

5,670 5,822 +2.7%

Industrial 
paints

Construction 
materials — — —

Heavy anti-
corrosion 107 76 -28.8%

107 76 -28.8%

Container paints — — —

Other — — —

Sales 5,778 5,898 +2.1%

Segment profit 9 (1,282) -1,291

*1. Sales = % of change, segment profit = amount of change
*2. Pleasure boats, fishing boats, fishing nets, and others

Marine paints

The new ships market, which is a key source of 
customers for CMP, is on a trend toward recovery, 
with sales of paints for new ships growing 
quarterly. In Q4, sales grew by 85% YoY, and full-
year sales also increased YoY.

SG&A expenses rose due primarily to an increase 
in raw material costs and a decrease in reversal of 
allowance for doubtful accounts. This rise led to a 
large decline in segment profit and segment loss 
for the year. 

Gross margin began to trend toward recovery in 
Q3.

Sales

Segment profit
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Southeast Asia2-6

FY03/18 FY03/19 Change*1

Marine 
paints New ships 111 165 +48.7%

Ship repair 5,793 6,008 +3.7%

PBs*2 — — —

5,905 6,174 +4.6%

Industrial 
paints

Construction 
materials 249 368 +47.5%

Heavy anti-
corrosion 4,143 4,290 +3.5%

4,393 4,658 +6.0%

Container paints 611 669 +9.6%

Other — — —

Sales 10,909 11,502 +5.4%

Segment profit 1,488 1,148 -339

*1. Sales = % of change, segment profit = amount of change
*2. Pleasure boats, fishing boats, fishing nets, and others

Marine paints

Industrial paints

Sales of paints for ship repair performed strongly, 
and sales increased in Indonesia, Malaysia, and 
Thailand.

Sales of paints for construction materials were 
favorable in Indonesia. Sales in Thailand 
(including sales for Myanmar) drove overall sales 
of heavy anti-corrosion paints in Southeast Asia.

Thanks to successful performance from paints for 
ship repair and industrial paints, both of which 
have high sales shares and comparatively high 
earnings, the region maintained higher profitability 
than others, despite a YoY decline in profit.

Sales

Segment profit

Container paints

Sales grew in Malaysia.
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Europe and the US2-7

FY03/18 FY03/19 Change*1

Marine 
paints New ships 309 116 -62.4%

Ship repair 10,555 11,712 +11.0%

PBs*2 541 657 +21.4%

11,407 12,486 +9.5%

Industrial 
paints

Construction 
materials — — —

Heavy anti-
corrosion 355 271 -23.6%

355 271 -23.6%

Container paints 204 318 +56.0%

Other — — —

Sales 11,967 13,076 +9.3%

Segment profit (518) (680) -161

*1. Sales = % of change, segment profit = amount of change
*2. Pleasure boats, fishing boats, fishing nets, and others

Marine paints

Industrial paints

Performances from paints for ship repair and 
paints for pleasure boats, which pull in high 
earnings, were favorable in Europe.

Sales of paints for ship repair were flat in the US.

Industrial paint sales were sluggish in Europe.

Sales of industrial and container paints rose in the 
US.

Recorded operating costs of European shipowner 
projects, whose sales were recorded in other 
regions, causing losses to increase YoY; absent 
these costs, the segment would have been 
profitable.

Sales

Segment profit

Container paints
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3. FY03/19 Progress on “CMP New 
Century Plan 1,” the Medium-Term 
Management Plan
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The plan’s long-term vision and key themes

Marketing

Review production 
structure

Strengthen marketing functions, review sales systems (what are 
we selling, why, and how?), and develop paints that can beat 
competing products to pave the way for our next step.

Push ahead with capital investment in anticipation of future 
environmental regulations, and aim to build an optimal global 
production system.

Cost reforms
In the face of a challenging earnings environment characterized 
by a trough in the shipbuilding industry and rising raw material 
prices, re-examine cost structures, and aim to minimize 
production and related costs.

Control shareholders’ 
equity

Actively return profits to shareholders through dividend hikes and 
share buybacks, and adequately control shareholders’ equity.

Leading global niche company
distinguished by compact size and high profitability

(Improve ROE)

3-1
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Review by key theme

Marketing

Review production 
structure

✓Formed a marketing project team and commenced 
strategic marketing activities

✓Formed a factory reorganization project team and 
engaged in planning

✓Shifted production of some products among 
factories in Japan

Cost reforms
✓Promoted product consolidation and streamlining,

reducing the number of products 15% YoY
✓Re-examined production costs
✓Revised raw material procurement methods

Control shareholders’ 
equity

✓Planning to pay annual dividends of 34 yen (DOE of 
3.1%)

✓Acquired 5.0 billion yen in treasury stock

3-2
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Review by segment 
(Marine paints)

Marine paints

FY03/19
target

FY03/19
results

Achievement 
rate

56,900 63,831 112%

Share
Target FY03/19

results

New 
ships

Japan 60%+ 60%

South 
Korea 15%+ 12%

China 20%+ 9%

Global 25%+ 24%

Ship repair 
(global) 20%+ 18%

We applied for product registration with a 
certification authority with the aim of rolling out 
paints for pleasure boats in North America.

We developed and introduced into the market 
high-performance antifouling paints (two types, 
with and without cuprous oxide) that employ a 
new pharmaceutical agent.

Sales
Marketing efforts

Technologies and products

Our share fell below target due to a policy shift 
toward emphasizing profitability.

We formed a marketing project team, held 
product briefings, and ran strategic promotions 
on high-value-added products.

We received orders for six large cruise ships, to 
be built by Fincantieri, a major shipbuilder in 
Italy.

3-3
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Review by segment 
(Industrial paints)

Fields of focus
UV-curable paints for construction materials other than wood (vinyl flooring, interior 
and exterior walls, construction product sheets)
• FY03/19 sales: 520 million yen (+1% YoY) / FY03/21 target: 600 million yen
• Promoted the development of functional paints (antibacterial, etc.)

High-function, UV-curable paints (films, automotive plastics, and others)
• FY03/19 sales: 320 million yen (+10% YoY) / FY03/21 target: 400 million yen
• Hard coating for headlight covers adopted by Chinese automakers

Heavy anti-corrosion paints
• Orders expanded in Southeast Asian countries for projects such as bridges and railway 

tracks.

FY03/19
target

FY03/19
results

Achievement 
rate

13,000 12,575 97%

Industrial paints

Sales of products for construction materials 
were robust. In Japan, sales growth for heavy 
anti-corrosion paints was sluggish.

We searched for alliances.

Sales

3-4
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Review by segment 
(Container paints/Offshore structures)

Although we recorded double-digit sales growth due to a rise in demand, our share 
decreased as rising price competition curtailed orders.

We responded to market demand for environmentally conscious water-based paints for 
containers and strove to further reduce VOCs as we look to next-generation products.

We received a paint order for a floating offshore wind power generation project (eight units).

We promoted joint research with universities and research institutions.

The introduction of legislation is expected to cause offshore wind power generation to 
accelerate in Japan, as well, causing this market to expand.

FY03/19
target

FY03/19
results

Achievement 
rate

12,800 11,721 92%

Container paints

Offshore structures

Share

Target FY03/19
results

Global 20%+ 11%

Sales

3-5
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Materials

Planning and management

Production

We held a company briefing for institutional investors, as well as a results briefing (Q2), and 
publicized our results briefing materials (Q3).
In an effort to shore up corporate governance, we established two discretionary committees: the 
Nominating Committee and the Compensation Committee.

We consolidated suppliers for certain raw materials and moved toward global procurement.
Procurement costs rose 6.3% YoY (target: down 3%), due to higher prices on key raw materials.
Note: Due in part to the success of various measures, procurement costs were down 1.0% in 2H of 

FY03/19 compared with 1H.

The factory reorganization project team re-evaluated manufacturing costs and moved forward 
with considering specific reorganization plans. 
We shifted the manufacture of some products from the Shiga Factory to the Kyushu Factory to 
lower production costs.

Review by segment (Production, materials, 
planning and management)3-6
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Policy under the current 
medium-term plan

Dividends
We aim to apply a dividend on equity 
(DOE) ratio of 3% or a consolidated 
dividend payout ratio of 30%, 
whichever is higher.

Acquisition 
of treasury 

stock

During the three years through 
FY03/21, we aim to flexibly acquire 
treasury shares at 10 to 15 billion 
yen.

Strategic 
shareholdings

We will review the meaningfulness of 
strategic shareholdings as necessary, 
and consider selling off shares 
deemed to have little strategic 
significance.

Improving shareholder returns and capital 
efficiency

FY03/19 results

Plans
Annual dividends per share: 34 yen
DOE: 3.1%
Total dividends: Approx. 2.0 billion yen
Payout ratio: N/A (as net loss in current year)

Acquired approx. 5.0 billion yen
(From May to November 2018)

Sold three stocks
Posted extraordinary income of 0.68 billion 
yen

3-7
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Encouraging directors and employees to hold 
shares in the company

Restricted stock compensation for directors

Measure to encourage stock ownership among employees

A related proposal was approved at the ordinary general meeting of shareholders in 
June 2018, and 21,900 shares were granted that August.

For a set period of time, we will offer two types of compensation. One type, which is 
conditional on tenure of employment for a certain period, will have limitations on 
transfer and conditions subsequent. Limitations on transfer and conditions subsequent 
for the second type are conditional on achievement of ROE target by the end of the 
final year of the medium-term management plan (FY03/21).

Grant up to 100 shares in FY03/19 to FY02/20 and up to 200 shares for FY03/21 
(incentives worth those numbers of shares) to members through the Employee 
Stockholding Association in accordance with progress in achieving the annual 
operating profit and ROE targets outlined in the medium-term management plan.

3-8
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Consolidated performance

FY03/19
target

FY03/19
results Difference Achievement 

rate

Net sales 83,000 88,452 +5,452 107%

Marine paints 56,900 63,831 +6,931 112%

Industrial paints 13,000 12,575 -424 97%

Container paints 12,800 11,721 -1,078 92%

Other 300 323 +23 108%

Operating profit 3,000 (588) -3,588 ―

Ordinary profit 3,300 (170) -3,470 ―

Profit attributable to
owners of parent 2,000 (710) -2,710 ―

Net sales were above target, driven by marine paints. However, the cost ratio rose due to 
soaring raw material prices, causing all profit categories to fall substantially short.

3-9
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4. FY03/20 Updates to “CMP New 
Century Plan 1,” the Medium-Term 
Management Plan
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Investment plans

Prioritize investment in growth. To build an optimal production structure, look to relocate major 
factories and renovate aging facilities in Japan and overseas. Also focus on developing products that 
strengthen competitiveness
In addition, actively return surplus funds to investors, adequately control shareholder’s equity, and aim 
to improve ROE.

Investment plans
✓ To achieve profit growth over the medium to long term, plan to invest a total of around 8.0

billion yen in FY03/20 and FY03/21.
✓ Major investment plans

Project Expected investment* 
(billions of yen) Target date Objective

Establishment of new plant in 
Myanmar (set up local company) 0.8–1.0 FY03/20 Increase competitiveness and 

cultivate the market in Myanmar

Shiga Factory refurbishment 4.0–5.0 FY03/21–FY03/22 Improve production efficiency

Revision of production system in East 
Asia 3.0–8.0 FY03/20–FY03/23

Improve production efficiency and 
respond to environmental 
requirements

Note: No change from current medium-term plan

✓ Also make active use of alliances (including M&A)

* Entire project (includes portion during and after FY03/22)

Capital utilization policy

4-1
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Taking into account our shareholder return policy and the investment plans stated earlier 
(around 8.0 billion yen over two years), our plans for FY03/20 are as follows.

Improving shareholder returns and capital 
efficiency

Dividends

Annual dividends per share: 34 yen (total of around 2.0
billion yen)
DOE: 3%+
Dividend payout ratio: 30%+ (206% based on profit forecasts)

Acquisition of 
treasury stock

2.5 billion yen (market purchases over a period of up to one year
from May 10, 2019)

✓From FY03/19, a cumulative 7.5 billion yen

✓In FY03/21, expecting to acquire 2.5 billion yen +

Strategic 
shareholdings

Consider selling off shares deemed to have little strategic 
significance

4-2
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Measures to promote employee stock ownership (additional)

Other corporate policies

In addition to the stockholding association measures we put in place in 
FY03/19, we are considering a new trust-type stock compensation 
system (Japanese ESOP)

Enhanced IR activities

Continue to hold semiannual results briefings (1H and full year)
Note: Publicize results briefing materials in Q1 and Q3.

Expand the disclosure of ESG-related information (including measures 
targeting the SDGs)

Commence IR activities targeting individual investors

4-3
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Consolidated earnings targets

FY03/20
initial targets

FY03/20
forecast

FY03/21
initial targets

FY03/21
revised target

Net sales 87,000 90,000 100,000 100,000

Marine paints 59,700 67,800 69,000 69,000

Industrial paints 13,500 12,880 15,000 15,000

Container paints 13,500 9,000 15,700 15,700

Other 300 320 300 300

Operating profit 4,700 1,500 8,700 5,000

Ordinary profit 5,000 1,700 9,100 5,200

Profit attributable to
owners of parent 3,000 1,000 5,500 3,100

ROE ― ― 8.0% 5.0%

Based on changes in the business environment and our current performance, we have made 
the following revisions.
From FY03/22, we aim to quickly achieve initial targets for FY03/21.
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5. FY03/20 Forecast and Key 
Business Topics
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FY03/20 full-year earnings forecast

We anticipate an overall improvement in profitability YoY, with substantial increases in all profit lines. 
However, the profitability of container paints in China is expected to worsen due to intensified price 
competition. 

FY03/19 results FY03/20 forecast Change

Net sales 88,452 90,000 +1,547

Operating profit (588) 1,500 +2,088

Ordinary profit (170) 1,700 +1,870

Profit before income taxes 390 1,700 +1,309

Profit attributable to owners of 
parent (710) 1,000 +1,710

Raw material prices are expected to fall below the full-year average in FY03/19. 
However, we are only disclosing our earnings forecast for the full year due to the possibility of large 
short-term fluctuations. 

Net sales are projected to rise for the third consecutive year, driven by marine paints.

5-1
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Sales forecast by product and region

FY03/19 full-year 
results

FY03/20 full-year 
forecast Change

Marine paints 63,831 67,800 +6.2%

Industrial paints 12,575 12,880 +2.4%

Container paints 11,721 9,000 -23.2%

Other 323 320 -1.0%

Japan 34,636 35,000 +1.0%

China 23,337 22,000 -5.7%

South Korea 5,898 6,900 +17.0%

Southeast Asia 11,502 12,600 +9.5%

Europe and the US 13,076 13,500 +3.2%

We expect sales of paints for new ships in South Korea to recover and log a double-digit increase. 
Sales of container paints in China are forecast to decline as orders are curtailed due to intensified 
price competition.

In marine paints, we anticipate expanded demand for ship repair in connection with response to 
sulphur oxide (SOx) regulations, as well as strong demand for paints for new ships. 
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Primary FY03/20 initiatives

Marketing

✔ Focus on ship repair projects and expand sales of strategic products

✔ Curtail orders for projects of low profitability (particularly in paints for new ships and 
container paints)

✔ Open up new projects involving passenger ships (cruise ships) and liquefied natural 
gas (LNG) carriers

✔ Step up initiatives toward infrastructure demand in Southeast Asia

✔ Expand offshore wind power generation and other offshore structure projects

Technology 
and production

✔ Develop paints with high added value and high-performance paints for various 
objectives, including environmental response

✔ Acquire a wide variety of certifications in order to conduct market development in the 
marine and industrial paints fields

✔ Formulate a concrete plan for constructing an optimal global production system

Materials and 
management

✔ Promote the diversification of procurement methods as a strategy for responding to 
fluctuations in raw material prices

✔ Strengthen management of overseas subsidiaries

5-3
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Topic 1: Full-scale expansion into Myanmar

Company name CHUGOKU-TOA PAINTS (MYANMAR), LTD.

Location Yangon Region, Thilawa Special Economic Zone (Zone 
A)

Date of 
establishment January 2019

Capital 7.0 million USD (approximately 800 million yen)

Shareholders
TOA-CHUGOKU PAINTS CO., LTD. 95％
Chugoku Marine Paints, Ltd. 5％

Site area 19,250sqm

Estimated date of 
factory completion March 2020

We established a new subsidiary in Myanmar and are constructing a new factory there, receiving 
primary support coming from our Thai subsidiary (TOA-CHUGOKU PAINTS CO., LTD.; a joint venture 
with a local paint manufacturer).

We are currently exporting marine paints and heavy anti-corrosion paints produced at our Thai subsidiary 
to Myanmar and conducting subsequent sales. By constructing a new factory locally, we aim to enhance 
our competitiveness and expand our business.

Operations are expected to commence in FY03/21, after a projected initial investment of 800 million yen–
1.0 billion yen. We forecast sales of approximately 1.2 billion yen five years after operations commence. 
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Topic 2: Launch of new antifouling paint 
product

Launch of a new product, Sea Premier 3000 Plus, a fuel-efficient antifouling paint for coastal vessels
Aim to increase our share in the coastal vessels market, which has a relatively high rate of profitability

Features

• Demonstrates superior antifouling performance, even on ships with high risk of contamination and 
damage due to the sea lanes they use or their operational states

• Offers the strongest barnacle resistance on the market by combining cuprous oxide and selektope®, a 
new antifouling agent with powerful barnacle-resistant properties

• Provides the most powerful antifouling performance on the market thanks to its silyl polymers, which 
have stable surface renewal properties. Also offers excellent slime and algae resistance

• Lowers fuel consumption with technology that smooths out coating film

5-5

Sea Premier 3000 Plus
Animal-resistant properties
*Barnacles, etc.

Smoothness

Environmental 
performance

Coating thickness

Static antifouling
properties

Slime- and algae-
resistant 
properties

Cement 
components

Barnacle larva
(Cypris larva)
Length of approx. 800μm

Cement components secreted from 
tentacle

Embryos implanted onto hull Grows into adulthood during periods 
of long-term anchorage

Length of several mm to 
several cm

Mechanism 
through 
which barnacles 
attach 
themselves

Sea Premier 
3000 Plus

selektope® acts upon barnacle 
tentacles

Ensures that embryos do not attach to 
the hull before the tentacle secretes 
cement components
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Forecasts presented in these materials are based on judgments made in accordance with information
available to CMP as of May 9, 2019. Actual results may differ materially from forecasts due to various
risks and uncertainties.

www.cmp.co.jp
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6. Reference Material
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Company outline

Name Chugoku Marine Paints, Ltd.

Establishment May 1917 (102 years ago) 

Capital 11,626 million yen

Representative Masataka Uetake, President and CEO

Stock exchange First section of the Tokyo Stock Exchange（Code: 4617)

Net sales 88,452 million yen (consolidated net sales for FY03/19)

Employees 2,272 (consolidated, as of March 31, 2019)

Overseas bases
(subsidiaries)

Deploying 23 companies in 20 countries, including China, South Korea, 
Singapore, Malaysia, Indonesia, Thailand, India, Holland, the United 
Kingdom, Germany, Greece, Italy, and the United States

Reference
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Bases and group companies

TurkeyGreece

Norway

Shiga
Hyogo
Hiroshima (headquarters) 
Saga

USA

South Korea
Shanghai

Guangdong
Taiwan

Hong Kong

Indonesia
Singapore

Malaysia
Thailand

Myanmar
India

UAE

Italy
Holland

Germany

UK

Cyprus
Tokyo (headquarters) 

Japan

(Sales offices in 12 other locations) 

Reference

Major group companies
OHTAKE MEISHIN CHEMICAL, 
LTD. 

Japan
(Hiroshima) CHUGOKU SAMHWA PAINTS, Ltd. South Korea CHUGOKU PAINTS B.V. Holland

KOBE PAINTS, LTD. Japan
(Hyogo)

CHUGOKU MARINE PAINTS  
(Singapore) Pte. Ltd. Singapore CHUGOKU PAINTS (UK) Ltd. UK

CHUGOKU MARINE PAINTS  
(Shanghai), Ltd.

China
(Shanghai) 

CHUGOKU PAINTS (Malaysia)  
Sdn. Bhd. Malaysia CHUGOKU PAINTS (Germany) 

G.M.B.H. Germany

CHUGOKU MARINE PAINTS 
(Guangdong), Ltd.

China
(Guangdong) TOA-CHUGOKU PAINTS Co., Ltd. Thailand CHUGOKU-BOAT ITALY S.P.A. Italy

CHUGOKU MARINE PAINTS 
(Hong Kong), Ltd. Hong Kong P.T. CHUGOKU PAINTS 

INDONESIA Indonesia CHUGOKU MARINE PAINTS 
(Hellas), S.A. Greece

CHUGOKU MARINE PAINTS  
(Taiwan), Ltd. Taiwan CHUGOKU PAINTS (India) Pvt. Ltd India CMP COATINGS, Inc. USA
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Products (marine paints)

Marine paints
CMP provides antifouling paint that protects ship bottoms from 
contamination and products for every part of the hull, including 
anti-corrosive paint protecting a variety of tanks from corrosion.

In addition to Japan, the company has manufacturing bases in 
China and South Korea, where many new ships are built. 
CMP has built a network along major shipping lines, from 
Europe to East Asia, earning a top share in the global market.

In recent years, demand for new ship building has weakened 
due to oversupply of ships, but demand is expected to 
increase over the medium- to long-term due to global 
economic growth and increased marine transportation. More 
ships will result in greater demand for ship repairs.

Market scale (global) 300–350 billion yen

Main players and share
Jotun (Norway), Akzo Nobel (Holland), 
and CMP account for approximately 
70% of global market.

CMP group sales
Pleasure boats 

and others

Ship 
repair
50%

New 
ships
46%

4%

FY03/19
63.8 billion yen

Reference
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Antifouling (hydrolysis-type) paint 
mechanismsReference

Hydrolysis-type paints renew 
the coating film's surface 
evenly, allowing for long-term 
antifouling performance.

The coating films of antifouling 
paints contain hydrolytic resin 
(macromolecular polymers) and 
antifouling agents.

The paint hydrolizes in seawater, 
converting from hydrophobic to 
hydrophilic, enabling the surface 
layer of coating film to dissolve 
and slowly release antifouling 
components while renewing itself.

Hydrolysis type
Hydrolysis-type paints have a surface that dissolves like soap and is later 
renewed, maintaining a smooth surface and stable antifouling functionality. 
By controlling the thickness of its coating film, it is possible to produce high 
and long-lasting antifouling performance. This is the main type of bottom 
paint used today. 

Antifouling agents Macromolecular polymers Seawater ions

C
oa

tin
g

fil
m

 

Bottom paint immediately after 
application

60 months after launching

When applied Seawater Water current
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Products (industrial and container paints)

船舶用塗料Industrial paints Container paints

Utilizing technologies cultivated in marine paints, CMP 
provides a variety of products including construction 
materials such as flooring materials and exterior walls, high-
function paints for films and plastic products, and heavy anti-
corrosive paints for factories, bridges, and other structures.

In addition to Japan, our main market is emerging countries 
in Southeast Asia, where economic growth is driving robust 
infrastructure investment.

CMP provides container paints mainly in China, the 
leader in container production, where we have a leading 
global share.

Container shipping is growing globally, but container 
production fluctuates sharply in the short-term in line with 
shipping market conditions.

CMP is promoting technological development of water-
based paints in anticipation of tightening environmental 
regulations in China to lead the market with high quality.

UV-curable paints for flooring 
materials (approx. 49% share in 
Japan) 

Paints for cooling channels in 
electrical power plants (approx. 
73% share in Japan)

UV-curable paints for films Resin caulking materials for 
railway tracks

Reference
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ESG information (E) 

Reducing CO2 and saving energy
Antifouling paints, the core product of marine paints, 
improve ship mileage by reducing surface resistance due 
to presence of barnacles and other marine organisms, 
leading to a reduction in CO2 and energy conservation.

Products contributing to the realization of a sustainable society

SEAFLO NEO Z, low-fuel 
consumption antifouling ship paint
Heightening coating film smoothness 
reduces friction resistance in water. 
Received Japan Environment Minister's 
Award for Global Warming Prevention 
Activities.

Saving resources
Paints function to protect material from corrosion and 
deterioration. CMP’s paint products contribute to saving 
resources by protecting iron, concrete, wood, and other 
materials from rust and corrosion, reducing losses.

Renewable energy
CMP promotes joint research with 
universities and research institutions and 
participates in several offshore wind power 
generation projects as a paint manufacturer.

FLUOREX, fluorine 
resin paint

Titanium foil corrosion 
prevention system

E: Environment

Reference
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ESG information (S&G) 

Human resource utilization (Re-employment 
system)
CMP started a re-employment system in April 2006 enabling 
employees who reach retirement age (60) to work until age 
65. Veteran employees pass on technologies and skills to 
younger employees in an attempt to utilize accumulated 
knowledge.

Regional contributions
CMP conducts various activities at its offices worldwide.

Structure
Organization: Company with auditors

Director’s term: One year

Officer composition: 
Two of six directors are outside directors. (1/3)
Two of four auditors are outside auditors.

Outside officers (All registered with TSE as independent officers)

Discretionary committees: We have established 
Nominating committee and Compensation committee

Zero trash project (Shiga) 

S: Society G: Governance

Outer premises cleanup activity 
(Kyushu Factory) 

School painting donation 
(Thailand)

Factory tour (Malaysia)

Strategic shareholdings
CMP’s policy is to promote reduction in strategic 
shareholdings. Accordingly, we sold shares in three 
companies during FY03/19.

Position Name Profession

Outside director Koji Ueda Graduate school 
professor

Outside director Motoyoshi Nishikawa Attorney

Outside auditor Seiichi Kawakami Certified public tax 
accountant

Outside auditor Shigeru Kajita Certified public 
accountant

Reference
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営業利益 EBITDA

Reference Consolidated performance

Net Sales

(Billion yen) 

Operating profit EBITDA

(Billion yen) 

103.6

86.8

96.5
93.5

83.6

90.9

106.7

115.0

82.3 82.9
88.4

8.4

9.9

8.8

5.4
4.7

4.0

7.4

10.0

5.4

3.7

(0.5)

9.9

11.6

10.5

7.0

6.1
5.6

9.1

11.7

7.1

5.5

1.1


